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message from the  
2025 naic officers 
and interim ceo
For more than 150 years, the National 
Association of Insurance Commissioners 
(NAIC) has supported state insurance 
regulators in their mission to protect 
consumers and maintain markets that 
are secure, stable, and strong. This 
proud tradition reflects a rich history 
of coordination, collaboration, and 
cooperation. 

The past informs the present, and today’s 
state insurance regulators stand on the 
shoulders of countless predecessors who 
were dedicated to helping individuals and 
families navigate life’s biggest moments 
and challenges.

As it looks to the past and the present, 
state insurance regulators’ work, much like 
insurance itself, must also always  
look ahead. 

With an eye firmly on the horizon, our 2025 
roadmap—Securing Tomorrow: Advancing          
State-Based Regulation, laid out a 
challenge: not only to prepare for change, 
but also to help shape it. 

Our 2025 annual report tells the story of 
a year of action, where we reinforced a 
solid foundation, confronted complex 
challenges in areas such as health 
insurance, flood insurance, and artificial 
intelligence (AI), and modernized risk-
based capital (RBC) regulation and 

investment oversight, ensuring companies 
keep their promises to policyholders.   

We raised awareness about state insurance 
departments and the unique, time-tested 
strength of our state-based system, and we 
coordinated with a range of federal and 
international governmental partners and 
stakeholders.

The Los Angeles wildfires, Texas floods, 
plains to coastal storms, and a host of 
other events in 2025 vividly illustrated 
the risks facing consumers and markets. 
Our work last year demonstrates that 
even though it’s impossible to eliminate 
uncertainty, our state-based system 
empowers NAIC Members to lead with 
confidence into the future. 

Sincerely,
	 Jon Godfread 
	 NAIC President

	 Scott White 
	 NAIC President-Elect

Elizabeth Kelleher Dwyer 
	 NAIC Vice President

	 Jon Pike 
	NAIC Secretary-Treasurer

	 Jeff Johnston 
	 NAIC Interim CEO and  
	 Chief Regulatory  
	 Affairs Officer
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The National Association of Insurance Commissioners (NAIC) provides 
expertise, data, and analysis for insurance departments to effectively regulate 
the industry and protect consumers. Founded in 1871, the U.S. standard-setting 
organization is governed by the chief insurance regulators from the 50 states, 
the District of Columbia, and the five U.S. territories of Puerto Rico, Guam, 
American Samoa, the U.S. Virgin Islands, and the Northern Mariana Islands. 
Through the NAIC, these insurance regulators establish standards and best 
practices, conduct peer reviews, and coordinate regulatory oversight. NAIC 
team members support these efforts and represent the collective views of state 
insurance regulators domestically and internationally.

about the naic

our focus: 
our members and our mission
Our Members are state insurance regulators from diverse backgrounds, united by a shared 
commitment to setting standards and ensuring fair, competitive, and healthy insurance markets 
that protect consumers. The NAIC’s singular mission is to support our Members in these 
essential efforts.

constantly evolving and adapting
Beyond safeguarding the insurance sector, the NAIC provides a broad range of 
services, including consumer protection and education, data collection and analysis, 
technology support, financial assessments and reporting, and licensing and testing.

thinking nationally, acting locally
Our state-based system brings regulators together and empowers them to act 
in the best interests of the people in their states. At the same time, we enable 
commissioners to collaborate, learn from one another, and apply shared resources 
to meet each state’s unique needs.

an unwavering commitment to protection
Insurance is a promise to be there when people need protection most. The NAIC 
supports that promise by providing training and accreditation programs for 
regulators at every level, along with education and resources for consumers.

our culture and values
The NAIC supports state insurance regulators 
as they protect consumers by working to 
ensure that “promises made are promises 
kept.” Insurers promise to pay policyholders 
in their time of need. Insurance regulators 
promise to protect consumers and keep 
markets safe and solvent. 

Remedio (Remy) C. Mafnas, Secretary of 
Commerce for the Commonwealth of the 
Northern Mariana Islands, at the 2025 Spring 
National Meeting.

Our values define our organizational culture 
and our focused commitment to excellence. 
They are reflected in our work environment 
and in the way we support our Members 
every day. Relationships, teamwork, and 
innovative thinking shape everything we 
do. We value the diverse perspectives of 
our Members and employees, and we 
seek inclusive engagement with regulators, 
legislators, consumer representatives, 
industry, and other stakeholders in all facets 
of our work. 

Serving those who serve the public is at the 
heart of what we do and who we are.

82%
employee  
engagement  
survey
favorability  
rating 

Members of the NAIC Meetings team 
successfully registered 3,217 attendees for the 
2025 Fall National Meeting. 
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member connectivity

training, expertise, and technology

data and analytics

consumer education, outreach, and advocacy

committee governance and management

naic operations

state connected
State Connected is the NAIC’s three-
year, Member-driven strategic plan that 
culminated in 2025. The plan addressed 
Members’ need for stronger connections—
with one another, with markets and 
consumers, with stakeholders, and with 
data, technology, and education. Our vision 
is for the NAIC to advance in innovation, 
efficiency, and capability, ensuring we 
provide the highest level of service and 
support possible. 

Through State Connected, the NAIC has 
leveraged world-class data, communication, 
and technology to strengthen the 
state-based insurance system and fulfill 
our mission to safeguard markets and 
protect consumers. The strategy delivered 
expanded service offerings, modernized 
technology systems, and improved 
communication and collaboration across 
our membership. 

Together, these efforts reflect meaningful 
progress toward delivering more connected, 
capable, and responsive support for our 
Members and the consumers they serve. 
By the conclusion of the three-year strategy 
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the plan focused on six key areas: 

period, completed initiatives demonstrated 
strong execution, effective collaboration, 
and measurable advancement of our 
commitment to better connect and support 
state insurance regulators. 

in 2025, the naic delivered significant technology improvements  
as part of the state connected strategy. these included:

In August 2025, the team released 
Compliance Language Assistant for 
Regulatory Analysis (CLARA) to a small 
group of pilot states. CLARA helps regulators 
more quickly identify contract language and 
determine whether it meets state regulations. 
CLARA will be slowly rolled out to interested 
states and enhanced in 2026 based on 
regulator feedback. 

Online Premium Tax for Insurance (OPTins). 
As the final technology initiative supporting 
the training, expertise, and technology theme, 
the NAIC transitioned the legacy system to its 
identity management solution, enabling single 
sign-on (SSO) and multifactor authentication 
(MFA), thereby enhancing security and 
improving the user experience. A full redesign 
is in its final months of development, with data 
migration and reporting as key components. 
OPTins is expected to go into production in 
fall 2026, giving regulators and companies 
time to learn the new features ahead of the 
annual filing deadline.

Financial Data Repository (FDR) 
Modernization. Supporting the data and 
analytics strategic theme, a proof of concept 
completed in June 2025 confirmed the viability 
of a new FDR platform in partnership with 
SAIC. Full implementation began in early 2026.

Customer Relationship Management System 
(CRM) Implementation. This initiative advanced 
the strategic theme of Member connectivity. The 
CRM provides a modern, integrated platform 
that streamlines how the NAIC engages with its 
Members. It serves as a single, trusted source for 
Member data—supporting stronger cross-team 
collaboration and more efficient, personalized 
service delivery. 

Uniform Certificate of Authority Application 
Redesign (UCAA). Supporting the training, 
expertise, and technology theme, the NAIC 
modernized the UCAA platform to streamline 
electronic submissions, reviews, and approvals. 
The March 2025 release covered domestic and 
foreign corporate amendments, with ongoing 
enhancements driven by user feedback. 

System for Electronic Rates & Forms Filing 
(SERFF) Modernization. As part of the training, 
expertise, and technology strategic theme,  
the NAIC delivered a modernized version 
of SERFF to the Interstate Insurance Product 
Regulation Commission (Compact) in 
March 2025. The team conducted more 
than 40 releases in the first 115 days, using 
rapid feedback cycles to drive continuous 
improvement. Preparation is underway for an 
expanded release of SERFF to the early-adopter 
states as features become ready. 

https://content.naic.org/about/state-connected
https://content.naic.org/about/state-connected
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lessons learned  
and looking ahead
State Connected did more than improve 
regulatory efficiency; it reinforced a core 
truth—to remain effective and relevant, the 
NAIC must stay closely connected to the 
evolving needs of its Members and the 
communities they serve. 

A key lesson learned is the importance 
of proactive, transparent communication 
paired with strong collaboration with our 
membership. Well-informed and engaged 
Members are essential to building trust and 
advancing the NAIC’s mission. By involving 
Members throughout the planning and 
delivery cycles, the NAIC ensures that 
priorities reflect real-word regulatory needs.

Strengthening communication and planning 
cycles will enable more timely feedback, 
shared priorities, and stronger alignment. 
By prioritizing clear communication, 
adaptability, and meaningful collaboration, 
the NAIC can better support its Members, 
advance their regulatory missions, and drive 
continued success.

committee highlights

In 2025, the Committee made progress on several major  
solvency-related projects. It adopted: 

Collectively, these efforts 
reflect the Committee’s 
overarching goal of 
maintaining company 
solvency and protecting 
policyholders.  

North Dakota Insurance Commissioner 
and NAIC President Jon Godfread delivers 
remarks during the 2025 Summer National 
Meeting.

2025 NAIC President-Elect, Scott A. White fields 
a question while participating as a panelist 
during the NAIC 2025 International Insurance 
Forum.

Alabama Department of Insurance 
Commissioner Mark Fowler and Alaska 
Division of Insurance Director Heather 
Carpenter are all smiles during the 2025 Fall 
National Meeting.

Maryland Insurance Administration 
Commissioner Marie Grant and Ohio 
Department of Insurance Director Judith L. 
French at the 2025 Summer National Meeting.

•	 A new economic scenario generator 
designed to capture both the low-
interest-rate environment of the last 
decade and the rate increases seen 
in the past few years. The updated 
generator strengthens insurers’ ability 
to estimate the reserves and capital 
needed to pay future claims.  

•	Principle-based reserving (PBR) 
requirements for non-variable (e.g., fixed) 
annuities, which more accurately capture 

risk across a broad array of non-variable 
annuity products while promoting sound 
risk management practices. 

•	Actuarial Guideline LV—Application of 
the Valuation Manual for Testing the 
Adequacy of Reserves Related to Certain 
Life Reinsurance Treaties (AG 55), which 
requires additional disclosures on 
certain reinsurance contracts to ensure 
businesses still have adequate assets 
after transferring risk to a reinsurer. This 
new requirement is especially important 
given life insurers’ increased use of 
reinsurance as they seek more capital 
to support rising sales of fixed annuities 
that include higher minimum interest 
rate guarantees. 

life insurance and annuities (a) committee 
The Life Insurance and Annuities (A) Committee considers issues 
relating to life insurance and annuities, reviews new life insurance 
products, and monitors the activities of the Life Actuarial (A) Task 
Force and the Annuity Suitability (A) Working Group.  

https://content.naic.org/about/state-connected
https://content.naic.org/committees/a/life-insurance-annuities-cmte
https://content.naic.org/committees/a/life-insurance-annuities-cmte
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advocating for  
enhanced tax credits
In 2025, the Committee supported state 
insurance regulators’ repeated efforts to urge 
Congress to extend enhanced premium tax 
credits under the Affordable Care Act (ACA). 
The Committee worked with the NAIC’s 
Government Relations Leadership Council 
(GRLC) on a congressional letter-writing 
campaign highlighting the importance 

of the credits for consumer affordability 
and market stability. Since June 2024, the 
Committee has delivered five letters to 
congressional leadership outlining the 
urgent need for action. The Committee’s 
advocacy remains ongoing, as the credits’ 
expiration is expected to result in substantial 
premium increases and could make 
affordable coverage challenging for millions 
of consumers.  

whitepaper publications
The Committee finalized a white paper 
on prior authorization (i.e., a mechanism 
used to check that a service, treatment, or 
medication is covered by a health plan and 
is appropriate, medically necessary, safe, 
and cost-effective). NAIC Members adopted 
the paper, which serves as a resource and 
legislative road map for states, during the 
Fall National Meeting in December. 

The Committee also drafted a paper on 
the “flexibility” portions of the ACA (i.e., 
Sections 1331, 1332, and 1333), as the 
administration sought NAIC input on 
Section 1333. In drafting the ACA, Congress 
provided flexibility mechanisms that would 

allow states to change coverage delivery 
or even waive certain requirements of the 
law.  The Committee’s paper: 1) reviews 
those three sections; 2) summarizes state 
experiences; and 3) offers considerations 
for states and recommendations to 
drive greater flexibility, with the goal of 
expanding coverage options.

Additionally, the Employee Retirement 
Income Security Act (ERISA) (B) Working 
Group began drafting a paper addressing 
emerging health plan structures marketed 
under ERISA and their implications for state 
oversight. While ERISA preempts most 
state laws relating to employer-sponsored 
health and welfare plans, state insurance 
departments retain authority over the 
business of insurance, including insured 
ERISA plans and multiple employer welfare 
arrangements (MEWAs). As ERISA-related 
litigation, federal regulatory activity, and 
market practices continue to shift, the NAIC 
remains focused on equipping regulators 
with the tools and guidance needed to 
protect consumers and ensure the stability 

of insurance markets operating alongside 
ERISA-governed plans.

the big picture:  
keeping members informed
The Committee’s overall mandate is to keep 
Members informed of key issues related 
to health insurance policy. 2025 was a 
tumultuous year defined by frequent change 
and volatility. Through it all, the Committee 
continued to promote state-led solutions. 

As we enter 2026, the 
Committee continues to 
empower state insurance 
regulators to protect 
consumers and keep 
markets stable amid rising 
health care costs, increased 
utilization, and legislative 
change.

Oklahoma Insurance Commissioner Glen 
Mulready (second from left) chaired the 
Health Insurance and Managed Care (B) 
Committee in 2025.

Michigan Department of Insurance and 
Financial Services Director Anita Fox chaired 
the Health Actuarial (B) Task Force in 2025.

Minnesota Department of Commerce 
Commissioner Grace Arnold served as chair 
of the NAIC Consumer Liaison Committee, 
and as co-vice chair of the Health Insurance 
and Managed Care (B) Committee. 

health insurance and managed care (b) committee
The Health Insurance and Managed Care (B) Committee considers 
issues relating to all aspects of health insurance and oversees the 
Health Actuarial (B) Task Force, the Regulatory (B) Framework Task 
Force, and the Senior Issues (B) Task Force. Its work involves engaging 
with the federal government, analyzing policy implications, assessing 
market stability, and examining factors and trends that contribute to 
coverage access, rising health care costs, and insurance premiums. 

https://content.naic.org/committees/ex/government-relations-lc
https://content.naic.org/committees/ex/government-relations-lc
https://content.naic.org/committees/b/erisa-alt-health-coverage-wg
https://content.naic.org/committees/b/erisa-alt-health-coverage-wg
https://content.naic.org/committees/b/erisa-alt-health-coverage-wg
https://content.naic.org/committees/b/health-insurance-managed-care-cmte
https://content.naic.org/committees/b/health-insurance-managed-care-cmte
https://content.naic.org/committees/b/health-actuarial-tf
https://content.naic.org/committees/b/regulatory-framework-tf
https://content.naic.org/committees/b/regulatory-framework-tf
https://content.naic.org/committees/b/senior-issues-tf
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homeowners  
market data call  
In 2025, the Homeowners Market Data 
Call (C) Task Force continued work to 
develop and oversee the execution of 
the homeowners market data call and 
communicate related issues to NAIC 
membership. In December, the Committee 
adopted the new templates and definitions 
that the Task Force made for the data call, 
with data due by mid-2026. These materials 
incorporated feedback from the prior year’s 

other stakeholders and made solid progress 
on the draft outline. The final publication, 
expected in 2026, will address affordability 
and availability factors, propose strategies 
for specific risks, and highlight steps states 
have taken to address challenges in the 
homeowners insurance market.

climate and resiliency  
(ex) task force 
Strengthening disaster risk and resilience 
work through the Executive (EX) 
Committee’s Climate and Resiliency (EX) 
Task Force was another priority. Early 
in 2025, the Committee developed a 
catastrophe management primer on, which 
was adopted during the NAIC’s Summer 
National Meeting.  

property and casualty (c) committee 
The Property and Casualty Insurance (C) Committee monitors and 
responds to issues affecting the property/casualty (P/C) and surplus 
lines markets, from cost and delivery to financial reporting and 
market intelligence. In 2025, the Committee was heavily focused on 
affordability and availability, as well as on preparedness for natural 
disasters and other catastrophic risks. 

data call, along with input from industry and 
consumer groups. 

The data call will aggregate ZIP-code level 
information on homeowners insurance, as 
well as coverage for renters, condominium 
owners, and mobile home policyholders. 
The goal of this data collection is to support 
regulators’ analysis of availability and 
affordability challenges that persisted in 2025. 

The resulting dataset represents brand new 
information for states—offering ZIP-code 
level insights into geographic differences 
and areas of high and low risk nationwide. 
While this data aggregation is still in its 
early stages, the potential is tremendous: 
States can use the data to design targeted, 
cost-effective mitigation programs that help 
residents retrofit their homes. Regulators 
can also better understand market dynamics 
and identify emerging affordability and 
availability challenges. 

Relatedly, in 2025, the Committee began 
developing an affordability and availability 
playbook centered on the homeowners 
market. By year’s end, it had received 
comments from interested regulators and 

Michael Conway, Colorado Department 
of Regulatory Agencies Commissioner 
and chair of the NAIC Property and 
Casualty Insurance (C) Committee, led the 
Committee’s session during the 2025 Spring 
National Meeting. 

Interest from states 
in disaster mitigation 
and resilience efforts 
continued to grow. Up 
to 20 states now have 
mitigation programs in 
place or in development, 
with additional states 
beginning similar efforts. 
These initiatives educate 
homeowners on how they 
can better protect their 
property and, ultimately, 
pay lower premiums.  

Illinois Insurance Commissioner Ann Gillespie and California Insurance Commissioner Ricardo 
Lara, both members of the Property and Casualty (C) Committee, pose at the 2025 Spring 
National Meeting.

https://content.naic.org/committees/c/homeowners-market-data-call-tf
https://content.naic.org/committees/c/homeowners-market-data-call-tf
https://content.naic.org/committees/ex/climate-resiliency-tf
https://content.naic.org/committees/ex/climate-resiliency-tf
https://content.naic.org/committees/ex/climate-resiliency-tf
https://content.naic.org/committees/ex/climate-resiliency-tf
https://content.naic.org/committees/c/property-casualty-insurance-cmte
https://content.naic.org/committees/c/property-casualty-insurance-cmte
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market regulation and consumer affairs  
(d) committee
The Market Regulation and Consumer Affairs (D) Committee monitors 
the market regulatory process to ensure consumers are treated 
fairly by insurers, agents, and brokers. In addition to continuous 
improvement, the Committee also monitors market analysis, 
regulatory interventions with licensed individuals and entities, multi-
jurisdictional collaboration, and recommendations related to the 
underwriting and market practices of insurers and producers. 

In 2025, the Committee focused on three 
priorities: 1) developing examination 
standards and licensing guidelines for 
pharmacy benefit managers (PBMs); 
2) developing a cybersecurity incident 
response framework; and 3) creating a 
playbook to help states address unlicensed 
entities in the marketplace. 

The first priority is the responsibility of 
the Pharmacy Benefit Management (D) 
Working Group, which adopted licensing 
guidelines for PBMs. The Working Group 
issued a significant draft for examination 
guidelines for PBMs, which it submitted to 
the Committee in late 2025. The Working 
Group anticipates continuing this work in 
2026. 

The Committee also developed an 
outline and plan for a cybersecurity 
incident response framework and began 
conversations regarding how states might 
address issues related to unlicensed 
entities, with further work to continue in the 
year ahead. 

market analysis procedures 
(d) working group 
Outside of these three priorities, the 
Committee conducted important work 
in 2025 that laid a solid foundation for 
ongoing efforts and improvements by 
the NAIC in 2026. The Market Analysis 
Procedures (D) Working Group conducted 

a rigorous evaluation and facilitated 
discussions on improving NAIC systems 
supporting how states conduct analysis. 
These conversations focused on detailed 
regulatory processes and will help fuel the 
development of a project proposal that 
examines how new technologies might be 
used in states’ market analyses. 

market actions  
(d) working group
In 2025, the Committee enhanced 
collaboration with the Market Actions 
(D) Working Group, which addresses 
insurance companies’ regulator-only market 
issues. Early in the year, the Committee 
reconfirmed collaborative action designees 
(CADs), which are individuals in each 
state designated as the key coordinator 
for multistate regulatory activities. That 
process clarified the responsibilities of those 
designees and increased awareness among 
NAIC Members about how to coordinate 
multistate activities and responsibilities. 

antifraud (d) task force
The Antifraud (D) Task Force undertook 
significant work on information sharing. 
The Task Force continued to monitor and 
liaise with the NAIC’s federal counterparts, 
particularly around the improper marketing 
of health insurance. The ongoing effort 
of states to monitor bad actors in the 
marketplace is important work that will 
continue in 2026.

producer licensing  
(d) task force
Much of the work the Producer Licensing 
(D) Task Force in 2025 centered on 
monitoring the implementation of 
revised form applications. The Task Force 
developed a template for states to use in 
reviewing 1033 waivers, which individuals 
who have a felony involving dishonesty 
or breach of trust must submit to the 
appropriate state insurance department for 
review and approval prior to participating in 
the business of insurance. 

(L-R): Nebraska Director of Insurance Director Eric Dunning, South Dakota Director of Insurance 
Larry Deiter, and North Dakota Insurance Commissioner and NAIC President Jon Godfread catch 
up at the 2025 Summer National Meeting.

Idaho Department of Insurance Director 
Dean Cameron chaired the Market 
Regulation and Consumer Affairs (D) 
Committee in 2025.

https://content.naic.org/committees/d/market-regulation-consumer-affairs-cmte
https://content.naic.org/committees/d/market-regulation-consumer-affairs-cmte
https://content.naic.org/committees/d/market-regulation-consumer-affairs-cmte
https://content.naic.org/d/pharmacy-benefit-management-wg
https://content.naic.org/d/pharmacy-benefit-management-wg
https://content.naic.org/committees/d/market-analysis-procedures-wg
https://content.naic.org/committees/d/market-analysis-procedures-wg
https://content.naic.org/committees/d/market-actions-wg
https://content.naic.org/committees/d/market-actions-wg
https://content.naic.org/committees/d/antifraud-tf
https://content.naic.org/committees/d/producers-licensing-tf
https://content.naic.org/committees/d/producers-licensing-tf
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financial condition (e) committee 
The Financial Condition (E) Committee serves as the NAIC’s central 
forum for insurer solvency-related issues, including accounting 
practices and procedures, blanks, valuation of securities, financial 
analysis and examinations, receivership, and guaranty funds. It 
supports more subgroups than any other Committee, and its work is 
often highly technical.  

In recent years, changes in the life insurance 
sector have significantly shaped the (E) 
Committee’s work.  

addressing risk for life  
insurers with new reporting 
and disclosure requirements 
In 2025, the Committee adopted several 
regulatory changes that continue to build on 

the NAIC’s ongoing efforts to address the 
additional risk that life insurers have assumed 
in their investment portfolios due to a 
prolonged environment of low interest rates.  

Specifically, the NAIC finalized new 
disclosure requirements for collateral 
backing insurers’ direct loans and added 
new disclosures related to reinsurance 
agreements using funds withheld or 
modified coinsurance to reduce credit risk 
associated with the use of reinsurance. 
The new rules require insurers to clearly 

identify what assets they are holding and 
how those assets are classified—providing 
regulators with greater transparency into 
what supports policyholder promises and 
the level of risk involved. 

The NAIC also adopted new reporting 
requirements that detail the composition 
of life insurers’ assets by type and NAIC 
designation for modified coinsurance and 
funds withheld agreements. 

Additionally, the NAIC adopted new 
reporting requirements that restrict the 
use of assets involved in these same types 
of agreements and expanded disclosure 
requirements to improve transparency when 
reinsurers invest through affiliates.  

restructuring the valuation 
securities (e) task force  
In past years, the Valuation Securities 
(E) Task Force largely focused on 
examining insurance companies’ 
individual investments to determine their 
credit quality. In 2025, the NAIC began 
developing a credit-rating provider (CRP) 
due diligence framework and transitioned 
this responsibility to a new Credit Rating 
Provider (E) Working Group. That work will 
continue in 2026. 

At the same time, the Committee 
renamed the Task Force as the Invested 
Assets (E) Task Force and established two 
new working groups: 1) the Investment 
Designation Analysis (E) Working Group, to 
continue the work of examining individual 
investments of insurance companies; and 2) 
the Investment Analysis (E) Working Group, 
to analyze insurer portfolios, among other 
duties.   

Across all initiatives in 
2025, the Committee 
maintained a clear and 
consistent mission: 
safeguarding the industry’s 
solvency and insurers’ 
ability to pay claims.

Wisconsin Office of the Commissioner 
of Insurance Commissioner Nathan 
Houdek chaired the 2025 Financial 
Condition (E) Committee. 

Doug Ommen (left) Commissioner of 
the Iowa Insurance Division, served as 
Co-Vice Chair of the Life Insurance and 
Annuities (A) Committee. 

Elizabeth Kelleher Dwyer, Director of 
Rhode Island Department of Business 
Regulation served as NAIC Vice 
President in 2025. 

https://content.naic.org/committees/e/financial-condition-cmte
https://content.naic.org/committees/e/financial-condition-cmte
https://content.naic.org/committees/e/credit-rating-provider-wg
https://content.naic.org/committees/e/credit-rating-provider-wg
https://content.naic.org/committees/e/credit-rating-provider-wg
https://content.naic.org/committees/e/credit-rating-provider-wg
https://content.naic.org/committees/e/credit-rating-provider-wg
https://content.naic.org/committees/e/credit-rating-provider-wg
https://content.naic.org/committees/e/invested-assets-tf
https://content.naic.org/committees/e/invested-assets-tf
https://content.naic.org/committees/e/investment-designation-analysis-wg
https://content.naic.org/committees/e/investment-designation-analysis-wg
https://content.naic.org/committees/e/investment-analysis-wg
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Accreditation creates substantial efficiencies 
for insurance regulators and insurance 
companies licensed in accredited 
jurisdictions by allowing coordination and 
eliminating duplicative areas of financial 
examinations or other financial oversight by 
multiple jurisdictions.

re-accreditation  
of 10 states
In 2025, the Committee re-accredited 10 
states: Delaware, Idaho, Kentucky, Louisiana, 
Maryland, Oklahoma, Oregon, Rhode 
Island, Vermont, and Washington. The 
re-accreditation process entails in-depth 
reviews to ensure states are working in 
accordance with NAIC standards. 

The Committee also formed a new working 
group, the Accreditation Scope and 
Alignment (F) Working Group, to examine 
the scope of the Accreditation Program and 
identify opportunities for greater efficiency.

shifting state review timing
A significant undertaking of the Committee 
in 2025 was shifting the timing of all the 
states’ reviews. Historically, the Committee 
reviews nine to 12 states per year. This year, 
the Committee examined and adjusted the 
review schedule to streamline the planning 
and budgeting process. 

Where 2024 focused on finalizing major 
projects and advancing standard-setting, 
2025 marked a shift toward implementation 
and assessment.

insurance capital standard
In 2025, the Committee worked on 
implementing the Aggregation Method—
the U.S. approach to the International 
Association of Insurance Supervisors’ 
(IAIS’) Insurance Capital Standard (ICS), 
adopted in 2024 as a measure of capital 
adequacy for internationally active insurance 
groups (IAIGs). To support this initiative, 
the Committee formed the Aggregation 
Method Implementation (G) Working Group, 
which began reviewing the U.S. system to 
identify gaps and refinements and to make 
recommendations for implementation. This 
work will continue in 2026.

relationship-building
Building relationships across jurisdictions 
remains a foundational principle of the 
Committee’s work. In 2025, the Committee 
participated in more than 30 events, 
including more than 20 bilateral meetings. 
These relationships will remain important 

in the year ahead as the global insurance 
community addresses protection gaps, 
climate resilience, digital innovation, 
cybersecurity, and changes in the life 
insurance sector. 

20th anniversary of the inter-
national fellows program
A major milestone in 2025 was the 20th 
anniversary of the International Fellows 
Program. The program fosters global 
regulatory collaboration and knowledge 
exchange through hands-on experience 
and training. Since its inception, it has 
welcomed more than 700 participants from 
more than 50 countries. 

financial sector assessment 
program 
Looking ahead, the Committee stands 
ready to participate in the International 
Monetary Fund’s (IMF’s) Financial Sector 
Assessment Program (FSAP), which 
occurs approximately every five years. 
The Committee will coordinate the 
NAIC’s participation and collaborate 
with its counterparts at the U.S. Treasury 
Department and within the IMF. 

financial regulation standards and  
accreditation (f) committee
The Financial Regulation Standards and Accreditation (F) Committee 
administers and enforces the NAIC’s Financial Regulation and 
Standards Accreditation Program, which was established to develop 
and maintain standards to promote effective financial solvency 
regulation for the insurance industry. Once a state insurance 
department has demonstrated that it has met and continues to meet 
various legal, financial, organizational, and licensing standards as 
determined by a committee of its peers, it receives accreditation from 
the NAIC. 

international insurance relations (g) committee
The International Insurance Relations (G) Committee coordinates 
the NAIC’s participation in discussions on international activities, 
the development of insurance regulatory and supervisory standards 
and guidance, and the promotion of international cooperation. 
Additionally, the Committee works with U.S. federal agencies and 
provides a forum for NAIC communication among NAIC Members 
and with interested parties on international insurance matters. 

Sharon P. Clark, Commissioner of the 
Kentucky Department of Insurance, served 
as Co-Vice Chair of the Financial Regulation 
Standards and Accreditation (F) Committee. 

https://content.naic.org/f/accred-scope-align-wg
https://content.naic.org/f/accred-scope-align-wg
https://content.naic.org/committees/g/aggregation-method-wg
https://content.naic.org/committees/g/aggregation-method-wg
https://content.naic.org/committees/f/financial-regulation-standards-accreditation-cmte
https://content.naic.org/committees/f/financial-regulation-standards-accreditation-cmte
https://content.naic.org/committees/f/financial-regulation-standards-accreditation-cmte
https://content.naic.org/committees/g/international-insurance-relations-cmte
https://content.naic.org/committees/g/international-insurance-relations-cmte
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innovation, cybersecurity, and technology  
(h) committee 
The Innovation, Cybersecurity, and Technology (H) Committee serves as 
a forum for insurance regulators to address cybersecurity, innovation, 
data security and privacy protections, and emerging technology issues. 

Key projects under the jurisdiction of the 
Committee fall into three categories: 1) 
artificial intelligence (AI); 2) cybersecurity; 
and 3) privacy protections.  

artificial intelligence 
ai systems evaluations tool 
In 2025, the Committee developed an AI 
systems evaluation tool to help regulators 

and companies navigate the rapid growth in 
AI use. While regulators have long relied on 
a series of handbooks to analyze insurance 
companies, they historically lacked 
AI-specific guidelines.  

To address this gap, the Committee created 
a series of AI-specific questionnaires and 
information-gathering tools, including 
four exhibits designed to help regulators 
understand how companies use AI, how 
they implement governance practices, 
and whether they engage in activities 
considered high-risk. The tool is on track to 
be piloted in 2026.  

third-party data and model 
oversight 
In 2025, the Committee developed and 
adopted a bulletin on insurers’ use of AI 
systems. Because many companies rely on 
third-party data and models, the Committee 
sought to ensure that regulators can access 
needed information. The Third-Party Data 
and Models (H) Working Group issued a 
registration framework that, if implemented, 
would require companies to register with 
their state department of insurance (DOI), 
provide governance documentation, 
and agree to supply data and model 
information upon request.  

privacy protections 
Through its Privacy Protections (H) Working 
Group, the Committee continued developing 
a proposed update to the existing privacy 
regulation that requires insurance companies 
to inform consumers about the information 
they maintain about them.  

cybersecurity 
If an insurance company experiences 
a cybersecurity event, it must notify its 
insurance commissioner. In 2025, the 
Committee discussed building a portal that 
would automate these notifications through 
the NAIC. The proposal, if adopted, would 
authorize the NAIC to create a centralized 
system allowing companies to notify 
regulators of cybersecurity breaches in one 
location.   

Angela Nelson, Director of the Missouri 
Department of Commerce and Insurance, served 
as co-vice chair of the Innovation, Cybersecurity, 
and Technology (H) Committee in 2025. 

Pennsylvania Insurance Department 
Commissioner Michael Humphreys shares 
insights during the Spring National Meeting.

Florida Office of Insurance Regulation Commissioner Michael Yaworsky served as Chair of the 
Innovation, Cybersecurity, and Technology (H) Committee and Co-Vice Chair of the Property and 
Casualty Insurance (C) Committee.

https://content.naic.org/committees/h/innovation-cybersecurity-technology-cmte
https://content.naic.org/committees/h/innovation-cybersecurity-technology-cmte
https://content.naic.org/committees/h/innovation-cybersecurity-technology-cmte
https://content.naic.org/committees/h/third-party-data-models-wg
https://content.naic.org/committees/h/third-party-data-models-wg
https://content.naic.org/committees/h/privacy-protections-wg
https://content.naic.org/committees/h/privacy-protections-wg
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continued investment 
in technology

major technology 
modernizations and  
implementations The NAIC develops and maintains software 

tools to enable state insurance regulators 
nationwide to increase productivity and 
streamline business processes. These 
tools implement industry-standard security 
controls and enable regulators to submit and 
retrieve data, formulate data for decision-
making, and access the information they 
need to do work effectively.

In 2025, the NAIC demonstrated its 
commitment to modernization, innovation, 
and operational excellence through major 
technology upgrades. The Information 
Technology Group (ITG) improved 
regulatory efficiency, data integrity, and 
user experience, while beginning to 
explore AI to enhance compliance, support, 

state-based systems  
modernization
The NAIC remains dedicated to enhancing 
and expanding State Based Systems 
(SBS) for its Members, focusing on 
optimization, scalability, and customization. 
In 2025, the NAIC continued its multiyear 
SBS modernization project to replace 
outdated and siloed legacy components, 
improve user experience, and enable a 
more seamless exchange of data among 
regulators, companies, and consumers. 

As of December 2025, there were more 
than 7.9 million active individual 
SBS licenses. This included 
more than 1.4 million new 
licenses approved in 2025—
representing $926.7 million in 
total tracked state revenue.

Highlights of the year 
included the successful 
full SBS implementation in 
South Dakota, replacing an 
outdated vendor system 
and delivering cost-savings, 
as well as completion of a 
company- and consumer-
facing complaint portal that 
streamlines communication and 
case management. Additional 
enhancements reduced manual 

processing, improved workflow efficiency, 
and expanded self-service capabilities for 
regulated entities. 

The Information Technology Group (ITG) 
also strengthened the SBS platform’s 
technical foundation and data capabilities, 
ensuring that SBS states have access to 
advanced data and analytics for licensing, 
enforcement, and financial oversight. The 
shift of accredited reinsurers and provider 
networks into SBS further advanced 
consistency and uniformity across 
jurisdictions. 

Leveraging technology to support state-based insurance regulation 
remained a key NAIC priority. 

and development velocity. Service Desk 
performance remained strong, even with 
an 8% increase in monthly service requests. 
(7,300-13,000+ inquiries per month). 

Together, these initiatives—along with those 
supporting the State Connected strategic 
plan—embrace agile transformation, 
strong project management, and staff 
development. They ensure continued 
alignment with the NAIC’s strategic goals 
and Member priorities.

7,300–13,000+ 
service desk 

inquiries 
monthly

(L-R) Tennessee Department of Commerce and Insurance Commissioner Carter 
Lawrence, South Carolina Insurance Commissioner Michael Wise, Louisiana 
Insurance Commissioner Timothy Temple, and Georgia Insurance and Safety Fire 
Commissioner John King converse at the 2025 Fall National Meeting. 

https://www.statebasedsystems.com/solar/index.html
https://www.statebasedsystems.com/solar/index.html
https://content.naic.org/about/state-connected
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center for insurance 
policy and research 
The Center for Insurance Policy and 
Research (CIPR) advances understanding 
of critical insurance issues by providing 
objective data, independent research, 
and educational programming for state 
insurance regulators, policymakers, industry 
leaders, and academic experts. Through this 
work, the CIPR drives informed dialogue 
and action on issues most important to 
regulators and the insurance sector. 

In 2025, the CIPR delivered impact across 
its four core focus areas: knowledge 
programming, core research, the 
Catastrophe Risk Management Center 
of Excellence (COE), and academic 
engagement. 

knowledge programming 
The CIPR’s Research Library continued to 
serve as a trusted resource for state-based 
insurance regulators and NAIC staff, 
responding to 180 information requests 
from 40 of the 56 jurisdictions. The team 
expanded its popular “Back to Basics” 
webinar series, adding new sessions on 
reciprocal exchanges, flood insurance, 
and residual property markets to support 
foundational learning on key insurance 
topics. 

core research 
In 2025, the CIPR completed two major 
long-term research initiatives—U.S. Insurers’ 
Social Impact Investing and Long-Term 
Care Insurance Reduced Benefit Options. 
It also launched new projects to address 
evolving regulatory priorities, including the 
communication of flood risk, small group 
health insurance, and criminal history and 
life insurance underwriting. 

In addition, the CIPR introduced a working 
paper series to provide Members with 
timely access to emerging research and 
analysis on key issues. 

catastrophe risk management 
center of excellence 
The Catastrophe Risk Management Center 
of Excellence (COE) enhanced its training 
portfolio with new offerings focused on 
severe convective storm risk, catastrophe 
and climate risk training for financial 
examiners, and the use of catastrophe 
models in rate filings. Its Resilience HUB 
continued to assist states in designing and 
implementing mitigation grant programs 
and hosted regulators at the Insurance 
Institute for Business Home & Safety (IBHS) 
research campus. 

The COE also provides state departments 
of insurance (DOIs) with tools and expertise 
for catastrophe risk assessments and the 
development of mitigation premium 
discount benchmarks. Catastrophe risk 
and resilience remain a central NAIC 
priority, and the COE’s work delivers critical 
technical, data, and advisory support. 

academic engagement 
The CIPR continued to oversee the NAIC’s 
peer-reviewed Journal of Insurance 
Regulation and presented its Journal Club 
series, which connects authors directly with 
regulators for discussion and application of 
research. During the NAIC’s 2025 Insurance 
Summit, the CIPR also hosted a one-day 
academic symposium that brought together 
researchers and regulators to exchange 
insights and highlight emerging findings. 

With the publication of a research fellow 
report focused on policy lapsation 
and potential adverse selection in life 
insurance, the CIPR welcomed two new 
research fellows—strengthening its ties to 
the academic community and expanding 
opportunities for collaborative research. 

Jeff Czajkowski, NAIC Managing Director, 
leads the Center for Insurance Policy and 
Research. 

NAIC Director of Communications Melissa 
Jackson (far left) moderates the Center 
for Insurance Policy Research session, 
“Supporting Consumers Through Outreach: 
Amplifying Public Awareness of State 
Insurance Departments,” during the 2025 
Fall National Meeting.

NAIC Director of Health and Life Policy, Brian 
Webb, shares insights on the sector during 
the Center for Insurance Policy Research 
session at the 2025 Summer National 
Meeting.

https://content.naic.org/research
https://content.naic.org/research
https://naic.soutronglobal.net/Portal/Public/en-us/Search/SimpleSearch
https://content.naic.org/research/catastrophe-modeling-center-of-excellence
https://content.naic.org/research/catastrophe-modeling-center-of-excellence
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The Research & Actuarial Services team 
supports jurisdictions in reviewing filings 
that include machine learning (ML) models. 
A constant exchange of information 
between the NAIC and jurisdictions is a 
fixture of this division’s work. Accordingly, 
the team’s key goals are to enhance 
educational opportunities and improve the 
consumer experience for jurisdictions that 
work with the NAIC. 

report turnaround time 
A core priority in 2025 was reducing report 
turnaround time. The team developed 
a streamlined process that reduces the 
number of reports necessary before an 
insurance department can approve a filing. 
This new approach produces a more robust 
report while eliminating an additional 
review step—resulting in faster turnaround 
times. As a result, the team can now better 
support jurisdictions operating under 
30-day statutory deadlines.

generalized linear model 
training modules 
In 2025, the Research & Actuarial Services 
team concluded a multiyear project to 
develop a series of educational videos that 
help jurisdictions train staff on generalized 
linear models (GLMs). Knowledge of GLMs 
has become foundational for understanding 
more complex models that companies are 
increasingly using in their filings. 

The team also found these modules useful 
for market conduct and financial examiners 
as they assess the different types of ML 
models insurance companies are using. 
By providing this foundational training, 
the NAIC is equipping regulators with the 
skills they need to navigate both traditional 
actuarial models and the emerging 
landscape of artificial intelligence (AI)-driven 
tools. 

naic model review manual  
In 2025, the Research & Actuarial Services 
team supported the completion and 
adoption of the NAIC Model Review 
Manual. The manual formalizes how the 
team will operate in the future and includes 
comprehensive checklists outlining the 
information needed for the efficient review 
of various model types, including GLMs, 
penalized regressions, tree-based models, 
and neural networks. 

Use of these checklists will expedite the 
model reviews and serve as a practical 
reference for regulators as they evaluate 
ML filings. Supporting regulators across all 
jurisdictions in a timely manner that meets 
regulatory requirements remains a top 
priority for the Research & Actuarial Services 
team, and that focus will continue in 2026. 

research &  
actuarial services 

innovation and  
artificial intelligence 
initiatives
In 2025, the NAIC advanced a focused 
innovation agenda to explore responsible 
AI adoption in regulatory operations. 
The organization launched and piloted 
Compliance Language Assistant for 
Regulatory Analysis (CLARA), an AI-powered 
tool designed to improve the speed, 
consistency, and quality of regulatory form 
reviews. 

Through hackathons and targeted 
workshops, teams demonstrated how AI 
and rapid prototyping can modernize 
legacy services, reduce operational risk, 
and accelerate development cycles. 
In turn, these efforts can improve user 
experience for regulators and consumers 

by automating troubleshooting, improving 
issue resolution, and supporting a growing 
volume of Member and consumer inquiries. 

At the same time, the NAIC strengthened 
governance and risk management for AI 
adoption. The ITG partnered with security 
experts to deliver workshops aligned 
with nationally recognized AI governance 
frameworks, reinforcing controls around 
transparency, security, and accountability. 

Together, these initiatives position the 
NAIC to responsibly leverage emerging 
technologies while supporting continued 
innovation state-based insurance regulation.

Michelle Santos, Guam Banking and Insurance Commissioner, and Scott Saiki, Hawaii Insurance 
Commissioner, at the 2025 Fall National Meeting.
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The NAIC’s Member Services Division 
strengthened its role as a connector, 
convener, and key resource for state 
insurance regulators in 2025. The team 
continued to support Members with 
the tools, knowledge, and networks 
they needed to advance state-based 
regulation most effectively. Leveraging 
Member-driven strategies, the team made 
significant advancements across Member 
engagement, technology, committee 
support, meeting experiences, and 
education and training.  

Throughout the year, Member Services 
supported new Commissioners and their 
teams through enhanced onboarding 
services and improved resources, while 
intentionally connecting new and 
experienced Commissioners to promote 
collaboration, shared learning, and the 
exchange of perspectives. Together, fresh 
insights and longstanding regulatory 
expertise strengthened the NAIC’s 
collaborative work and reinforced its 
readiness for the future.

technology 
Member Services prioritizes the 
use of tools and technology to 
enable effective collaboration 
in support of Members’ goals. 
This includes the expanded 
benefits of NAIC Connect, an 
online community portal for 
state insurance regulators to 
access resources and committee 
information, as well as engage with 
each other. NAIC Connect usage 
among Members, regulators, and 
committee support more than 
doubled in 2025. 

Member Services also 
implemented a new customer 

relationship management (CRM) system 
to strengthen operational efficiency by 
consolidating data from multiple sources. 
This centralized approach enables 
NAIC staff across the organization to 
communicate more effectively and better 
serve its Members.

member services

member engagement
The NAIC welcomed 14 new Members 
in 2025—nearly twice the average from 
previous years. This presented a meaningful 
opportunity for the NAIC to build upon its 
already strong and resilient community of 
regulatory leaders. 

North Dakota Commissioner of Insurance Jon Godfread 
is recognized for his service as NAIC President during the 
2025 Fall National Meeting Opening Session.

The Communications team supported 
commissioners throughout 2025 with 
a consistent cadence of clear, strategic 
messaging. More than 40 sets of talking 
points and messaging resource documents 
were developed on topics ranging from 
severe weather and insurance regulation 
to committee priorities and national 
policy initiatives. Whether preparing 
commissioners for national media interviews 
or supporting major NAIC announcements, 
the team ensured messaging consistently 
reflected the NAIC’s mission and the value 
of state-based insurance regulation.

The Communications team also delivered 
consumer-focused information by 
producing 11 practical insights that translate 
complex insurance topics into actionable 
guidance. At the same time, the team 
supported public information officers 
(PIOs) with tailored messaging, coordinated 
campaigns, and ready-to-use resources to 
strengthen outreach at the state level.

In 2025, the team amplified the NAIC’s 
voice across national media outlets, 

communications
including Bloomberg, Fox News, The Wall 
Street Journal, The New York Times, The 
Washington Post, and NPR. These efforts 
supported the NAIC President’s Securing 
Tomorrow campaign and reinforced the 
importance of state-based insurance 
regulation nationwide.

Across all its communications channels, the 
team delivered a strong year of execution. It 
issued 60 press releases, managed more than 
300 media inquiries, and supported more 
than 100 speaker requests, while expanding 
the NAIC’s digital footprint with approximately 
500 social media posts. Branding, visual 
storytelling, and photography remained 
essential to documenting and supporting 
regulators’ work.

Overall, the Communications team’s 
accomplishments in 2025 reflect a year of 
effective storytelling, broad visibility, and 
focused execution. By shaping narratives, 
delivering informative content, and 
supporting engagement across audiences, 
the team advanced the NAIC’s mission and 
reinforced the critical role of state insurance 
regulators in protecting consumers and 
strengthening the insurance industry.

300 
media 
inquiries

100 
speaker 
requests
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committee support 
In addition to supporting Members in 
their work on NAIC committees, Member 
Services is committed to ensuring that NAIC 
staff who support committees have the tools 
and resources to advance their committees’ 
priorities. In 2025, Member Services, 
in coordination with the NAIC’s Legal 
Division, organized a Committee Support 
Roundtable, gathering all NAIC staff 
members who directly support one of the 
NAIC’s committees for a full day of training, 
community-building, and collaboration. 
Strengthening internal systems and 
processes creates a ripple effect of positive 
impacts for NAIC Members.

meetings, events, and  
travel services 
In 2025, the NAIC’s Meetings, Events, and 
Travel Services team planned, led, and 
executed some of the most important 
meetings and events in insurance 

regulation. Such events foster connections 
and promote critical dialogue among state 
insurance regulators, consumers, legislators, 
and interested parties, advancing progress 
on the NAIC’s strategic goals. In total, more 
than 13,000 registrants attended NAIC 
meetings, either in person or virtually. 
In 2025, the Meetings team successfully 
planned and organized more than 70 
events in support of insurance regulation. 

national connections 
The largest events of the year, NAIC national 
meetings are a forum for advancing NAIC 
committee work, regulator collaboration, 
consumer protection, and regulatory policy 
development. In 2025, the NAIC hosted 
national meetings in Indianapolis, IN, in the 
spring; Minneapolis, MN, in the summer; 
and Hollywood, FL, in the fall. Following 
increased attendance at the Spring and 
Summer National Meetings, the Fall National 
Meeting set a record, with more than 1,800 

in-person attendees and nearly 1,400 
virtual participants. 

National meetings are also 
opportunities to offer specific 
programs to support regulators 
in their various roles and interests. 
The Summer National Meeting 
offered deputy commissioners 
of state insurance departments 
the opportunity to participate in a 
community service event. Additionally, 
the Fall National Meeting included: 
continuing legal education (CLE); 
a special (H) Committee working 
group meeting on big data and 
artificial intelligence (AI); and the State 
Legislator Program, an event that 

brings together state legislators and state 
insurance regulators to discuss insurance 
regulatory and policy developments. 

regional connections 
The Meetings team planned and organized 
57 regional meetings, including geographic 
zone meetings and special training topics 
for Members. Notable meetings in 2025 
include National Insurance Producer 
Registry (NIPR) producer licensing training 
and the Investment Analysis Office (IAO) 
Leadership Briefing. 

property and casualty  
reinsurance roundtable
In the summer of 2025, the NAIC hosted 
a new event, The Property and Casualty 
Reinsurance Roundtable, focused on 
sharing knowledge about the aftermath 
of the Palisades wildfire in Los Angeles, 
CA. Participants toured areas impacted by 
wildfires and attended presentations on 
the evolving catastrophe landscape, as well 
as the resulting mitigation and resilience 
efforts led by various state insurance 
departments.

Whitney Nelson (far left), NAIC Director of Meetings, 
Events, and Travel celebrates the success of the 2025 
Insurance Summit with team members Chris Fabrez 
and Katie Gieseke.

 Andrew N. Mais, Connecticut Insurance Commissioner of Insurance (Feb. 2019 – Nov. 2025) and 
Dean L. Cameron, Director of the Idaho Department of Insurance,  join regulators from across 
the U.S. during a site visit to areas impacted by the 2025 Altadena fires. 



3534

education and  
training
The NAIC’s Education and Training team 
is responsible for providing training and 
professional development to insurance 
regulators and others, ensuring they 
have the knowledge and skills needed to 
support the public and the state-based 
regulatory system. In 2025, the Education 
and Training team completed a three-year 
modernization project that enhanced 
learning technologies, assessed and 
updated the NAIC’s credentialing program, 
and expanded training content offerings in 
a more regulator-specific format.

naic compass 
Education and Training launched NAIC 
Compass, a new on-demand learning 
platform for regulators and interested 

parties. Compass consolidated multiple 
learning platforms into one central location. 
In addition, the team adapted 58 of its 
eLearning courses into more than 450 
training modules, allowing regulators to 
access more precise, job‑specific training. 
Compass also offers a full library of webinars 
and training recordings that were not 
previously available. 

insurance regulator  
professional designation 
program
The NAIC’s Insurance Regulator Professional 
Designation Program was redesigned in 
2025 to offer three levels of professional 
designation credentials for all regulators, 
with an emphasis on those new to insurance 
regulation. Since the Designation Program’s 
enhancement, monthly enrollment has 
increased significantly. Additionally, 

regulators report greater access to 
training materials, enabling them 
to complete their credentials more 
quickly.  

looking ahead
These significant accomplishments 
serve as a launchpad for 
continued improvement and 
further efficiency in 2026. In the 
year ahead, the Education and 
Training team will continue to 
expand the revamped Designation 
Program as it celebrates its 20th 
year and enhances training 
content offerings. Efforts include 
consolidating all the training that 
the NAIC offers into Compass, 
as well as expanding learning 
materials and opportunities.

As the U.S. insurance standard-setting 
and regulatory support organization, the 
NAIC coordinates with state, federal, and 
international regulatory and governmental 
counterparts while promoting state 
insurance regulators’ perspectives on a 
wide range of domestic and international 
policy. NAIC Members and staff engage 
directly with members of Congress, 
federal agencies, international standards 
setters, and others to promote the value 
and efficacy of our national system 
of state-based insurance regulation. 

government affairs

NAIC Compass supports a stronger, more consistent 
regulatory system by equipping regulators with 
modern, standardized training and professional 
development. 

NAIC Members also participate in 
and host forums for engagement with 
state and federal policymakers, such 
as an annual state government official 
dialogue and orientation, dialogues with 
various state partner associations, and a 
Commissioner Fly-In in Washington, DC, 
where commissioners meet with their 
congressional delegations and federal 
agency heads. The 2025 Fly-In resulted in 
more than 145 meetings in a day and a half 
on a wide range of federal policy priorities, 
some of which are identified below.   

Utah Insurance Commissioner and NAIC Secretary-Treasurer Jon Pike attends the 2025 
Commissioner Fly-In in Washington, D.C.

https://www.compass.naic.org/learn
https://www.compass.naic.org/learn
https://content.naic.org/training/designation-program
https://content.naic.org/training/designation-program
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•	Supporting the McCarran Ferguson 
Restoration Act to eliminate the 
Federal Insurance Office (FIO), 
right-size insurance expertise at the 
U.S. Department of the Treasury, 
and grant voting status to the state-
based system’s representative on the 
Financial Stability Oversight Council 
(FSOC). 

•	Supporting the State Insurance 
Receivership Priority Act (SIRP) to 
establish a two-year deadline for the 
federal government to file claims 
against insolvent insurance companies 
in receiverships to expedite consumer 
recovery and protect regulators from 
personal liability.

•	Advancing resilience and mitigation 
legislation to strengthen state 
programs, create tax parity for state 
mitigation grants, and support 
bipartisan proposals that help states 
and homeowners lower the risk of 
catastrophic property damage.  

•	Advocating for long-term 
reauthorization of the National Flood 
Insurance Program (NFIP) to promote 
program stability, provide policyholder 
certainty, and support the growth of 
the private market. 

•	Engaging with federal officials on 
disaster and flood insurance, including 
meeting on Oct. 1 with the Federal 
Emergency Management Agency 
(FEMA) Review Council at the White 
House to share state insurance 
regulators’ unique, on-the-ground 
perspectives related to flood insurance, 
consumer protection, and disaster 
resilience.

•	Opposing federal actions that 
would constrain state authority over 
artificial intelligence (AI), including 
two congressional attempts and an 
executive order.

•	Urging Congress to extend the 
enhanced Affordable Care Act (ACA) tax 
credits before their expiration, framing 
the issue as essential to preserving 
coverage gains and stabilizing state 
insurance market participation.  

•	Providing input on federal health 
insurance policy proposals to reinforce 
the importance of timely and predictable 
federal funding and approvals for 
state innovation waivers. Together with 
congressional education efforts and 
consumer enrollment support, these 
actions positioned the NAIC as a leading 
voice for sustaining federal funding 
mechanisms that states rely on to expand 
and protect health coverage.

robert dineen award
In June 1989, the NAIC established the Robert 
Dineen Award in honor of the founder of 
the NAIC’s Support and Services Office. The 
award honors a staff member of an insurance 
department who has made an outstanding 
contribution to state insurance regulation and 
demonstrated a commitment to advancing the 
insurance regulatory profession. 

In 2025, the NAIC Officers honored three state 
insurance regulators with the Robert Dineen 
Award: Kevin P. Beagan, deputy commissioner 
of the Massachusetts Division of Insurance; Amy 
Malm, administrator of the Division of Financial 
Regulation at the Wisconsin Office of the 
Commissioner of Insurance; and Jamie Walker, 
deputy commissioner of the Financial Regulation 
Division in the Texas Department of Insurance. 

raymond g. farmer award for 
exceptional leadership
In 2021, the President’s Award for Distinguished 
NAIC Leadership was renamed in honor of Past 
President and former South Carolina Insurance 
Director Raymond G. Farmer. The award 
recognizes exemplary leadership, sustained 
industry service, and contributions to advancing 
the NAIC’s mission. 

In 2025, NAIC President and North Dakota 
Insurance Commissioner Jon Godfread honored 
two Members with the Farmer Award: Ohio 
Department of Insurance Director Judith L. 
French and Wisconsin Insurance Commissioner 
Nathan Houdek.

recognizing regulator 
achievements

Kevin P. Beagan, 2025 Robert Dineen 
Award recipient. 

Amy Malm, 2025 Robert Dineen Award 
recipient.

Ohio Department of Insurance Director 
Judith L. French (Far left) and Wisconsin 
Insurance Commissioner Nathan Houdek 
(Far right) are 2025 Raymond G. Farmer 
Award for Exceptional Leadership, 
recognized by Ray G. Farmer (Second 
from left) and NAIC President Jon 
Godfread (Third from left). 

federal policy priorities
 The NAIC prioritized several federal policy initiatives and efforts in 
2025. These included:

Jamie Walker, 2025 Robert Dineen Award 
recipient.
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