
Health Equity Analytics at Independence

Collect the 
relevant data

What data is available 

and what data is 

missing?

Is the data accurate 

and representative?

Does the data 

enhance and improve 

care quality?

Identify the 
problem

What is optimal care?

Where do we observe 

sub-optimal care?

What is driving sub-

optimal care?

Intervene and 
monitor progress

How can we inform 

the business about 

sub-optimal care?

How can we enrich 

programs to reach 

optimal care for all?

How can we reduce 

sub-optimal care?



Demographic Data Timeline

Q1 
2024

Q4 
2023

Q1 
2023

Q3 
2022

Q3 
2021

Data Capture 
Planning

First Wave Data 
Collection

Data Quality 
Report #2

Enrollment Data 
Collection

Data Quality 
Report #1
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