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1. Hear Report of its Working Groups
 

Natural Catastrophe Risk and Resilience (EX) Task Force

A. Pre-Disaster Mitigation and Risk Modeling (EX)        
Working Group                                                                  
—Commissioner Timothy J. Temple (LA)

B. Severe Peril (EX) Working Group                                  
—Director Heather Carpenter (AK)



Pre-Disaster Mitigation & Risk Modeling (EX) Working Group October 2026 Update

Pre-Disaster Mitigation &
Risk Modeling Working Group

Recent Activities and Key Developments
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Pre-Disaster Mitigation & Risk Modeling (EX) Working Group October 2026 Update

Residential Mitigation Grant Program Model Law

• Gives states a flexible framework for residential mitigation grants.
• Keep programs voluntary, peril-agnostic, and adaptable to local hazards and 

markets.
• Comments supported grants but exposed differences on discounts, standards, 

funding, data, and scope.
• Open issues: multifamily and rentals; verification; eligibility; “rebuild stronger”; 

regulatory discretion.
• Preserve state flexibility while strengthening evidence, verification, and data 

safeguards.
• Treat premium benchmarks as reference points—not absolute floors.

BOTTOM LINE: Drafting now centers on a few consequential policy choices before final consideration.
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Pre-Disaster Mitigation & Risk Modeling (EX) Working Group October 2026 Update

Connecting Mitigation Investment to Insurance Outcomes

• Pilot tested whether marsh restoration can reduce flood risk and influence 
insurance decisions.

• Analysis found measurable reductions in hazard and expected loss near the 
project.

• Homeowners and agents still lack a repeatable path to insurance recognition.
• Scaling requires standardized data, repeatable analysis, identified 

beneficiaries, and funding.
• The Working Group is linking property- and community-level mitigation to 

modeling, underwriting, and pricing.

BOTTOM LINE: The challenge is making demonstrated risk reduction visible and usable in insurance markets.
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Pre-Disaster Mitigation & Risk Modeling (EX) Working Group October 2026 Update

How Catastrophe Models Reflect Mitigation

• Moody’s and Verisk explained how models incorporate mitigation and 
secondary risk characteristics.

• Evidence combines claims, engineering, building codes, research, and post-
event observations.

• Better property-level data helps isolate and validate mitigation benefits.
• “No-damage” structures can be as informative as loss records.
• Models inform—but do not determine—rates, discounts, and coverage.
• Actuarial, underwriting, and product teams translate model results into 

decisions.

BOTTOM LINE: Broader recognition requires credible data and defensible engineering evidence.
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Pre-Disaster Mitigation & Risk Modeling (EX) Working Group October 2026 Update

Broader Working Group Priorities and Emerging Regulatory Tools

• Predicted Loss Reports: faster modeled insight during severe storms and 
hurricanes.

• Funding Resource Guide: connect regulators with mitigation and resilience 
funding.

• Fraud prevention: address AI-generated evidence, cyber fraud, cloned 
sites/apps, and organized schemes.

• Priority actions: pre-event education, coordination, and data sharing.
• Direction: integrate modeling, mitigation science, regulatory data, and state 

implementation.

BOTTOM LINE: The focus is shifting from information gathering to practical tools for state resilience.
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Pre-Disaster Mitigation & Risk Modeling (EX) Working Group October 2026 Update

Severe Peril
Working Group

Recent Activities and Key Developments
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Pre-Disaster Mitigation & Risk Modeling (EX) Working Group October 2026 Update

Flood Insurance Blueprint — Priorities and Direction

• Turns the national resilience strategy into practical state action
• Prioritizes awareness, consumer protection, behavioral research and 

mitigation incentives
• Focuses tactics on take-up, producer engagement, consumer tools and 

local messaging
• Moves risk communication beyond FEMA zones through trusted local 

partners
• Also working to update NAIC materials

BOTTOM LINE: The Blueprint has moved from a broad list of ideas to a regulator-driven set of priorities focused on closing the flood protection gap through better information, stronger consumer 
protections and practical outreach.

1
0



Pre-Disaster Mitigation & Risk Modeling (EX) Working Group October 2026 Update

Flood Blueprint Moves into Implementation

• Four regulator workstreams shift the Blueprint from strategy to 
delivery

• QuickConnect equips departments to coordinate locally relevant 
outreach

• Consumer and producer engagement improves materials, 
incentives and flood conversations

• Research targets take-up, affordability, innovation, risk data and 
market growth

BOTTOM LINE: The Blueprint is now an implementation program — with specific products, regulator teams and research activities designed to turn flood-risk awareness into measurable action.
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Pre-Disaster Mitigation & Risk Modeling (EX) Working Group October 2026 Update

Real-Time Event Reporting and Severe Peril Analytics

• Accelerates modeled-loss intelligence after severe storms
• Combines storm footprints, exposure, market share and policy data
• Highlights roof condition, deductibles and claim severity as major loss 

drivers
• Gives regulators faster visibility into emerging losses and carrier 

exposure

BOTTOM LINE: The Working Group is pairing long-term resilience work with faster event intelligence so regulators can better understand both emerging losses and the underlying drivers of severe-peril 
risk.
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Pre-Disaster Mitigation & Risk Modeling (EX) Working Group October 2026 Update

State Experience and Innovation Inform the Blueprint

• Pennsylvania provides a coordinated model for outreach, 
education, mitigation and innovation

• State actions span a Flood Ombudsman, producer education, 
disclosure and incentives

• Penn State research supports audience-specific, locally relevant 
risk messaging

• Cross-state experience helps regulators scale proven practices 
instead of rebuilding them

BOTTOM LINE: State experience is serving as a proving ground for the Blueprint, allowing the Working Group to scale promising ideas in education, mitigation, producer engagement and product 
innovation.
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Pre-Disaster Mitigation & Risk Modeling (EX) Working Group October 2026 Update

Investigated Other Flood Insurance-Related Topics

• Received briefing from Munich RE on flood endorsement product 
they are offering to 46 states now

• Received briefing from FEMA/NFIP on new data sharing agreements 
that we will bring to the entire Task Force

• Severe Peril Working Group also has a new charge for next year – to 
coordinate with GRLC on any sort of Congressional or Agency 
action impacting NFIP

BOTTOM LINE: Beyond the Blueprint, the Working Group is examining all facets of NFIP and Private Flood insurance to assist regulators in closing the insurance gap
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2. Receive an Update on the NAIC 
Catastrophe Center of Excellence Current 
and Future Activities and Initiatives

 
         —Eli Russo (NAIC)

Natural Catastrophe Risk and Resilience (EX) Task Force
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NAIC CAT Risk Management 
Center of Excellence: 
Vision Discussion

October 6, 2026
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Presenters Jeff Czajkowski, Managing Director, Insurance 
Research, Analytics & Policy

Elisabetta Russo, Director of P&C Technical 
Advisory Services
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Before

• Limited data & 
information on:
• Risk Assessment
• Risk mitigation
• Catastrophe 

models
• Reinsurance

• Limited Technical 
Expertise

Current

• Risk Maps
• Mitigation Grant 

Programs
• Catastrophe Modeling 

Capabilities
• Forward-looking 

solvency tools
• Technical Training & 

Research
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• Mission Statement:

The purpose of the NAIC 
Catastrophe Risk Management 
Center of Excellence is to provide 
state insurance regulators with 
the necessary technical expertise, 
tools, and information to 
effectively regulate their markets.

• Two Hubs with Specialists in:

Cat Risk Modeling and Cat Risk 
Resilience

• Established since July 2022

NAIC 
Catastrophe Risk 

Management 
Center  Of 
Excellence
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RAA and ABIR

IBHS, Smart 
Home America 
and FLASH

CAT Vendors

Foreign Regulators
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Future Vision of the CAT COE

Robust Data &Governance
(Multi-Family Homes, 

Ancillary Perils) 

Lead Program Design 
& Implementation 
Support for State 
Mitigation Grant 

Programs

Public Communication, 
Resilience Educations & 

Economic Impact Analysis
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Wildfire Hurricanes Flood
Severe 

Convection 
Storms

Extreme 
Heat Drought Earthquakes

Build your own peril profile
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Solvency
&
Rating

RBC RCAT & Climate Analytics

CAT & Climate Training for Financial 
Regulators

P&C Reinsurance Training for Financial 
Regulators

Use of CAT Models in Pricing Training for 
Rate Review Regulators
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Risk 
Modeling
&
Event 
Response

CAT Risk Data Packets 
(using Home Owner Market Data Call)

Mitigation Grant Prioritization

Real-Time Event Response Dashboard
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Resilience
Support

Support to 25 states with mitigation 
grant programs 

Development of the Residential 
Mitigation Grant Program Model Act

Creation of Mitigation Discount Tables & 
Economic Impact Analysis Methodology
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Applied
Research

California Mitigation Research

Other Case Studies on “Know Your CAT”

Market Incentive Study on Resilient 
Structures
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DISCUSSION
• Most Valuable Services?
• Service Gaps?
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Natural Catastrophe Risk and Resilience (EX) Task Force

3. Discuss the NAIC Partnerships on Natural 
Catastrophe Issues

 A. IBHS Partnership Evolution Update                              
—Jeff Czajkowski and Brian Powell (NAIC)

B. Potential Task Force Partnership with 
SmarterSafer.org                                                               
—Chris Brown (SmarterSafer.org)
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Natural Catastrophe Risk and Resilience (EX) Task Force

4. Discuss 2027 Charges for the Task Force 
and its Working Groups

      Attachment

 
         —Commissioner Ricardo Lara (CA)
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5. Discuss Any Other Matters Brought Before 
the Task Force

        —Commissioner Ricardo Lara (CA)

Natural Catastrophe Risk and Resilience (EX) Task Force
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6. Adjournment

Natural Catastrophe Risk and Resilience (EX) Task Force
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Thank you

Natural Catastrophe Risk and Resilience (EX) Task Force
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