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Flood Blueprint Next step from June 11th SPWG meeting
• NAIC staff would circulate a second survey to regulators seeking impact ranking and 

prioritization of specific blueprint tactics for the four already identified strategic 
components (highlighted below) before the next meeting:

 Consumer Awareness, Education, and Risk Communication
 Market Development, Product Expansion, and Affordability
 Behavioral Research, and Policy Design
 Consumer Protection, Standards, and Claims Practices
 Mitigation, Resilience, and Incentives
 Data, Technology, Coordination, and Implementation

• Rank each of the possible proposed tactics (Able to identify “other” tactics not 
specified) in terms of perceived impact
 1 = low impact; 5 = high impact

• Choose 3 top priorities from your top ranked choices

• 12 total survey responses including 83% of the Severe Peril WG membership
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Consumer Awareness, Education, and Risk Communication
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Mean 
Impact 

Ranking

0.0 0.5 1.0 1.5 2.0 2.5 3.0 3.5 4.0 4.5

Create a flood insurance communications calendar for states with
suggested timing, themes, and sample messages throughout the

year.

Build kit with TPs, FAQs, social media, Fact Sheets, etc for states to
adopt and participate in a challenge (Commit to X interactions per

year).

Create a centralized state webpage linking consumers to flood
insurance resources, complaint assistance, mitigation programs, and

disaster recovery information.

Create an outreach guide and companion challenge for DOIs to
speak routinely to builders, developers, bankers, real estate

professionals, emergency managers and others on the importance of
flood insurance.

Develop a state-specific flood insurance consumer education toolkit
with plain-language explanations of flood risk, coverage options,

exclusions, and common misconceptions.

Other:
• Develop flood insurance 

educational materials for insurance 
agents and strategies to reduce 
friction for agents to connect 
consumers with flood insurance

• Develop data call materials for 
tracking flood insurance uptake;

• Use Catastrophe Modeling 
Information for communications to 
local governments and city 
planners

• Creating meaningful content 
geared to audience. Pod cast and 
video's, etc consumers don't want 
to wade through tons of written 
material



Behavioral Research, and Policy Design
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Mean 
Impact 

Ranking

0.0 0.5 1.0 1.5 2.0 2.5 3.0 3.5 4.0 4.5

Survey consumers to identify why they do or do not purchase flood
insurance, including cost benefits analysis and willingness to pay.

Develop and test behavioral nudge templates for renewal notices,
insurance agent conversations, mortgage communications, and disaster

preparedness campaigns.

Assess consumer interest in insurance coverage by comparing the
perceived costs and benefits across a range of coverage limits from
lower thresholds (e.g., $30,000) to higher levels (e.g., $400,000) to

understand preferences and trade-offs in coverage sele

Develop and test pilot programs for different flood insurance messages,
such as affordability, recovery speed, financial protection, community

resilience, or closing the protection gap.

Analyze flood insurance take-up rates by geography, income, flood
history, property type, and risk zone to identify underserved or

underinsured communities.

Other:
• Help them see their risk even 

when not in a FEMA 
designated flood zone. FEMA 
flood maps alone cannot be 
the answer we need to look at 
othe mapping options and 
then expand them into the 
communities to help with 
planning and preparedness



Consumer Protection, Standards, and Claims Practices
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Mean 
Impact 

Ranking

0.0 0.5 1.0 1.5 2.0 2.5 3.0 3.5 4.0 4.5

Review state consumer complaint data to identify recurring flood
insurance issues, including claims delays, coverage disputes, producer

confusion, or policyholder misunderstanding.

Identify best practices for clear flood insurance declarations pages, policy
summaries, and renewal notices.

Develop producer education materials explaining flood insurance
options, suitability considerations, and common consumer questions.

Develop a consumer guide comparing key features of NFIP and private
flood insurance products, including coverage limits, waiting periods,

exclusions, cancellation rules, and claims handling.

Encourage insurers and producers to provide easy-to-understand
information at policy sale and renewal about flood exclusions and

available flood coverage options.

Other:
• Continued education for 

producers on flood risk 
for licensing 

• Give producers risk 
assessment tools to help 
inform consumers of their 
flood risk



Mitigation, Resilience, and Incentives
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Mean 
Impact 

Ranking

0.0 0.5 1.0 1.5 2.0 2.5 3.0 3.5 4.0 4.5

Develop a regulator guide on how insurance departments can
coordinate with mitigation offices, emergency management agencies,

housing agencies, and local governments.

Develop consumer education materials explaining how property-level
mitigation can reduce flood damage and may improve insurability or

affordability.

Promote awareness of mitigation actions such as elevation, flood vents,
basement protection, utility relocation, drainage improvements, and use

of flood-resistant materials.

Develop a consumer-facing Before, During, and After a Flood resilience
checklist that includes insurance, documentation, mitigation, and

recovery steps.

Other:

• Examine which mitigation 
measures have the highest 
impact on risk reduction 
to inform insurance 
incentive structures and 
evaluate community scale 
mitigation incentives



Identified 
Top 
Priorities
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Count of 
top 3 

choice 
(6 tactics 
received 
no vote; 
“other” 

received 
priority)

0 1 2 3 4 5

Develop producer education materials explaining flood insurance options,
suitability considerations, and common consumer questions.

Assess consumer interest in insurance coverage by comparing the perceived
costs and benefits across a range of coverage limits from lower thresholds…

Create an outreach guide and companion challenge for DOIs to speak routinely
to builders, developers, bankers, real estate professionals, emergency…

Review state consumer complaint data to identify recurring flood insurance
issues, including claims delays, coverage disputes, producer confusion, or…

Identify best practices for clear flood insurance declarations pages, policy
summaries, and renewal notices.

Develop a regulator guide on how insurance departments can coordinate with
mitigation offices, emergency management agencies, housing agencies, and…

Promote awareness of mitigation actions such as elevation, flood vents, basement
protection, utility relocation, drainage improvements, and use of flood-resistant…

Develop a consumer-facing Before, During, and After a Flood resilience checklist
that includes insurance, documentation, mitigation, and recovery steps.

Survey consumers to identify why they do or do not purchase flood insurance,
including cost benefits analysis and willingness to pay.

Develop a state-specific flood insurance consumer education toolkit with plain-
language explanations of flood risk, coverage options, exclusions, and…

Encourage insurers and producers to provide clear information at policy sale and
renewal about flood exclusions and available flood coverage options.

Develop and test pilot programs for different flood insurance messages, such as
affordability, recovery speed, financial protection, community resilience, or…

Analyze flood insurance take-up rates by geography, income, flood history,
property type, and risk zone to identify underserved or underinsured…
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