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Objective & Overview
Regulators are continuing to use the TCFD framework to guide Financial Institutions (FIs) in 
managing their climate-related risk exposures. 

The Why: The How:

Regulators want to ensure the following:

1. That FIs understand and mitigate against 
potential impacts of climate-related
risks to its business model and strategy.

2. That FIs have the appropriate governance 
and risk management practices to manage 
identified climate-related risks.

3. That FIs remains financially resilient 
through severe, yet plausible, climate risk
scenarios, and operationally resilient through 
disruption due to climate-related
disasters.

The are looking for Financial Institutions to do this 
by:

Conducting physical and transition risk materiality 
assessments and the collection and analysis of 
climate-related data

Developing appropriate governance and 
remuneration models with Board, Executive and 
frontline accountability to climate-related risks

Conducting scenario analysis and stress tests 
related to climate-related risks with long-term 
timelines (2030-2100) and developing climate risk 
appetite statements and thresholds



OSFI Guideline B-15 Climate Risk Management
On March 2023 the Office of the Superintendent of Financial Institutions Canada (OSFI) released 
Guideline B15: Climate Risk Management, which sets out OSFI’s expectations for the 
management of climate-related risks.  The framework used in B15 is in alignment with TCFD 
and OSFI is looking to further align to the new ISSB standards over the next few years. 



Internal Governance of OSFI B-15

BOARD
(ARC)

Executive Committee

OSFI B-15 Working Group
(Chair: VP, Purpose)

Oversight of regulatory requirements and 
Climate Risk 

Approve plans to meet regulatory 
requirement as well as resource 
allocation related to plan.

Operationalize plan, with Compliance 
oversight, to meet regulatory 
requirements, and advice Executive 
Committee on challenges, resources 
requirements and prioritization.



Climate Risk Workstreams

Governance Workstream
Ensure a robust Governance model with clear accountability to Executive Committee and Board

(Risk, Compliance & PX)

Risk Workstream
Ensure Climate Risk is incorporated in Enterprise Risk Management

(Risk)

Disclosure Workstream
Ensure appropriate internal and external disclosure processes and deliverables to meet regulations

(Purpose & Finance)

Data Workstream
Ensure reliability and access to data to run scenario analysis and for reporting/disclosing purposes

(Finance, Underwriting & Data Management)

Internal Workstreams

Strategy Workstream
Develop a Transition Plan in alignment with Corporate Strategy

(Purpose & COO Office)



6

Climate Risk On One Page – Enterprise View

Element

GOVERANCE 

STRATEGY 

RISK 

METRICS & 
TARGETS 

DISCLOSURE

2022 2023 2024 2025 2026 2027

External disclosure through annual ESG Report

Measure Scope 1 & 2 and select Scope 3 Emissions

Measure Financed Emissions

Measure Underwriting Emissions

Set Net Zero Operations Target

Introduce Purpose and climate to Board and committee mandates 

Launched B15 Working Group

Launched Net Zero Working Group

Launched climate framework/strategy

Begin participation in associations and industry working groups focused on Climate Change 

Release of first transition plan

Run Physical and Transition Risk Materiality Assessment 

Climate-lined Executive comp (TBC)

Sequencing of work is subject to change based on the on-going developments regulatory requirements

Develop Climate specific risk appetite statement

Integrate climate risk into Enterprise Risk Management (ERM)

Release of first transition plan

Run Climate scenario analysis exercises
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Key Takeaways on Climate Risk

•Right-size for your 
organization size, 
and resources

• Ensure the right 
teams are at the 
table 

• This will take you 
longer than you 
think!

• Start early to 
ensure data 
availability and 
quality

•Accountability 
needs to rest at 
various levels of 
the organization, 
including Executive 
and Board

• The process is more 
important than the 
finished product 

•Consider doing a 
dry-run before you 
are regulated to 
disclose

Disclosure Governance

Strategy 
and Risk

Metrics & 
Targets
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Questions & 
Discussion
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