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Draft date: 5/1/26 
 
Virtual Meeting  
 
TITLE INSURANCE (C) WORKING GROUP 
Thursday, June 18, 2026 
12:00 – 1:00 p.m. ET / 11:00 a.m. – 12:00 p.m. CT / 10:00 – 11:00 a.m. MT / 9:00 – 10:00 a.m. PT 

 
ROLL CALL 
 
Chuck Myers, Chair Louisiana Erin Summers Nevada 
Connie Van Slyke, Vice Chair Nebraska Laura Baca                           New Mexico  
Mark Fowler/Eric Wright Alabama Mike Causey North Carolina 
Alex Reno Alaska Blaine Bergstedt                 North Dakota 
Gio Espinosa Arizona Judith L. French/ Ohio 
Angela King District of Columbia Timothy Schirmer  
Joe Hart/Michael Yaworsky Florida Glen Mulready Oklahoma 
Scott Saiki Hawaii Michael Humphreys Pennsylvania 
Dean L. Cameron Idaho Elizabeth Kelleher Dwyer Rhode Island  
Holly W. Lambert Indiana Michael Wise South Carolina 
Vicki Schmidt Kansas Larry D. Deiter South Dakota 
Maryam David Maryland Kaj Samson Vermont 
Grace Arnold Minnesota Angela Crooker/ Virginia 
James E. Brown/ Montana Scott A . White 
Troy Smith   
 
AGENDA 
 

1. Adopt June 9, 2026, Meeting Minutes—Chuck Myers (LA) 
 

2. Hear a Presentation on Recent Fraud Trends, a Framework to Lower Risk at 
Scale, and Use of ALTA 49 Endorsements —Tom Cronkright (CertifID) and Steve 
Gottheim (ALTA) 
 

Attachment 1 
 

Attachment 2 
 

3. Any Other Matters —Chuck Myers (LA)  
  
  

  
 



Attachment X 
Property and Casualty Insurance (C) Committee 

X/X/26 
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Draft: 6/16/26 
 

Title Insurance (C) Working Group 
Virtual Meeting 

June 9, 2026 
 
The Title Insurance (C) Working Group of the Property and Casualty Insurance (C) Committee met June 9, 2026. 
The following Working Group members participated: Chuck Myers, Chair (LA); Connie Van Slyke, Vice Chair (NE); 
Erick Wright (AL); Lori Dreaver Munn (AZ); Angela King (DC); Matt LeLong (ID); Jim Easton (IN); Craig Van Aalst 
(KS); Maryam David (MD); Jacqueline Obusek (NC); Blaine Bergstedt (ND); Laura Baca (NM); Timothy Schirmer 
(OH); Erin Wainner (OK); Michael McKenney (PA); Patrick Smock (RI); Will Davis (SC); Tony Dorschner (SD); Angela 
Crooker (VA); and Mary Block (VT).  
 
1. Adopted its 2025 Fall National Meeting Minutes 
 
McKenney made a motion, seconded by Van Aalst, to adopt the Working Group’s Dec. 11, 2025, minutes (see 
NAIC Proceedings –  Fall 2025, Property and Casualty Insurance (C) Committee, Attachment Four). The motion 
passed unanimously. 
 
2. Received an Update on the Working Group’s Work Plan 
 
Myers reviewed the proposed work plan (Attachment XX). Items in blue are planned items, and those in orange 
are additions made in response to the April 24, 2026, email to the full distribution list requesting feedback on the 
work plan.  
 

2026 NAIC Title Insurance Working Group Charges and Proposed Work Plan 
 

1. The Title Insurance (C) Working Group will: 

A. Discuss and/or monitor issues and developments affecting the title insurance industry, and provide 

support and expertise to other NAIC committees, task forces and/or working groups, or outside 

entities, as appropriate. 

1. Hear updates and provide feedback, as requested, on the American Academy of Actuaries’ 

(Academy) title-related research. (Planned for June 9th meeting) 

2. Hear presentations on the title and housing market outlook from AM Best and First American. 

(Planned) 

3. Hear an update from the Coalition Against Insurance Fraud (Proposed by Michelle Rafeld)  

4. Hear a presentation on Milliman’s fraud and forgery in claims and refinance transactions study. 

Fraud and forgery claims make up 40% of refinance costs and are seven times more expensive than 

typical title claims. (Proposed by ALTA) 

B. Review and assist various regulatory bodies in combating fraudulent and/or unfair real estate 

settlement activities. Such efforts could include working with the Antifraud (D) Task Force and other 

NAIC committees, task forces, and/or working groups to combat mortgage fraud and mitigating title 

agent defalcations through the promotion of closing protection letters (CPLs) and other remedies. 

https://www.alta.org/news-and-publications/press-release/Study-Mortgage-Refinances-Have-Significant-Fraud-Risks
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1. Hear a presentation from CertifID and American Land Title Association (ALTA) on recent fraud trends 

and a framework to lower risk at scale. (Planned for June 18th meeting) 

2. Deliverable:  Create a one-page consumer handout/alert guidance document on “How to avoid deed 

theft & seller impersonation during a closing” that states can post on their website and share with 

housing partners. (Proposed) 

C. Consult with the Consumer Financial Protection Bureau (CFPB) and other agencies responsible for 

information, education, and disclosure for mortgage lending, closing, and settlement services about 

the role of title insurance in the real estate transaction process. 

1. Real Estate Commissioner of Arizona and the Missouri Department of Insurance to discuss recent 

notary, seller impersonation, and deed fraud cases in their states. (Proposed) 

2. Hear a presentation from the Conference of State Bank Supervisors (CSBS) on updates, trends, and 

regulatory changes impacting mortgage lenders and mortgage loan originators?  (Proposed by Pat 

Smock (RI)) 

3. Obtain an update on the FHFA Title Acceptance Project, including program operation, number of 

mortgages involved, and program performance. (Proposed by Birny Birnbaum) 

4. Educational, fact-finding field trip (60-90 minutes) to a title agency near the NAIC National Meeting 

venue for a visit. (Proposed for Fall NM in Dallas by Ron Blithenthal, Old Republic) 

• ALTA would provide a bus to transport. Representatives from the agency would provide a tour 
of the title plant, a description of what they do from intake to policy issuance, and beyond to 
illustrate exactly what a title agency must do to issue a policy.  

• A similar trip was made about 15 years ago in Dallas, around 8 pm, to avoid conflict with the 

National Meeting. The trip was in addition to the regularly scheduled (then) Task Force meeting.   

 

D. Update the Survey of State Laws Regarding Title Data and Title Matters report and the Title Insurance 

Consumer Shopping Tool Template as needed. 

1. Continue Shopping Tool delivery modernization efforts by: 

a. Deliverable:  Creating a state posting package for the Shopping Tool that offers options on how 
states can embed the newly updated Shopping Tool content into their websites by repackaging 
the content into copy-and-paste formats for DOI websites. Potential items could include:  

▪ Web page modules (plain-language headings + short sections) 
▪ FAQ version (Q&A format using the same approved text) 
▪ 1-page printable consumer handout (quick guide) 
▪ Consumer-services call script (intake prompts + standard answers) 
▪ Short-form snippets (social posts/newsletter blurbs) 
▪ State customized insert (complaint contacts, license lookup, state-specific terminology 

placeholders) (Proposed) 

b. Deliverable: Creating a podcast from the newly updated Shopping Tool (and possibly including 

it in the state posting package) (Proposed) 

2. Discuss state law amendments or adoptions impacting the business of title insurance.  (Proposed by 

Pat Smock, RI) 
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E. Stay abreast of consumer issues and complaints submitted to states regarding title insurance. 
Consider regulatory best practices or standards related to consumer protection. 

1. Roundtable of Working Group members sharing recent title insurance-related issues in their states. 

(Proposed) 

2. Compile a list of federal RESPA and similar state enforcement actions and lawsuits involving title 

insurance from 2021 to present. (Proposed by Birny Birnbaum) 

3. Compile a list of title-related affiliated business arrangements by type of non-title entity involved 

(i.e., law firm, home builder, lender, real estate agent, etc.) by year from 2021 to present. (Proposed 

by Birny Birnbaum) 

F. Evaluate alternative title products and provide guidance to state insurance regulators as needed. 

Question: If alternative title products include attorney title opinion letters, how is the evaluation to be completed?  
Guidance?  Update of model 230?  (Question posed by Pat Smock (RI) 
 
3. Heard a Presentation on the Academy’s Title-Related Research Findings  
 
Steve Jackson (American Academy of Actuaries—Academy) presented findings from its ongoing research into the 
drivers of pre-policy issuance expenses in the title insurance industry. The study aims to identify the factors 
contributing to costs incurred before issuing title insurance policies, using these insights to guide further 
investigation.  
 
Jackson said the Academy updated its data through 2024, continued to use Jan. 1, 2024, as the base year for dollar 
values, and analyzed 17 companies that reported data for most or all of the study period. He said the Academy is 
now examining company-year relationships in greater detail, has developed a labor cost index to account for 
differences in the cost of doing business across states, and has completed a multivariate regression analysis to 
isolate the effects of several factors on expenses per policy and expenses per insured amount. 
 
Jackson said the research suggests that a higher share of commercial policies, higher labor costs, and a greater 
share of personnel expenses are associated with higher expenses, while greater use of contracted services is 
associated with lower expenses. He said the findings indicate that market conditions and company business 
models both affect expenses, but also emphasized that the available data is limited. He said additional data on 
affiliated and nonaffiliated agency operations, distinctions between residential and commercial expenses, and 
more detail on in-house versus contracted functions would improve future analysis. He said the Academy plans 
to issue an issue brief and technical appendix and continue reviewing available state data calls. 
 
Birny Birnbaum (Center for Economic Justice—CEJ) said that, because losses account for only a small share of title 
insurance premiums, expense analysis is central to understanding the cost of title insurance. He commented that 
reported expenses may not necessarily reflect reasonable expenses and suggested several areas for further 
analysis, including affiliated business arrangements, automation and digitalization, economies of scale, profit 
margins, title plant costs, and comparisons of title commitment and closing costs across states. Jackson stated he 
would review Birnbaum’s comments post-meeting.  
 
Kenneth R. Trepeta (Real Estate Services Providers Council—RESPRO) emailed a response shortly following the 
meeting that Birnbaum seemed to confuse affiliated business arrangements with all arrangements under the Real 
Estate Settlement Procedures Act (RESPA) Section 8(c). Among RESPRO members, an affiliated relationship 
typically involves a title agency linked to a mortgage company, real estate firm, or builder, organized under Section 
8(c)(4). Such agencies have agent-underwriter relationships per Section 8(c)(1)(B), receiving compensation for 
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services performed by major underwriters. While jurisdictional variations exist, affiliated title businesses generally 
offer the same products as unaffiliated agencies, with most state title insurance rates filed or set. Trepeta noted 
that title agents have taken on much more responsibility over the past 15 years, due to regulations such as the 
Dodd-Frank Wall Street Reform and Consumer Protection Act (Dodd-Frank Act) (including the Truth in Lending Act 
[TILA]-RESPA Integrated Disclosure Rule [TRID]), Financial Crimes Enforcement Network Geographic Targeting 
Orders (FinCEN GTOs), and rising concerns about wire fraud, deed theft, and other types of fraud. These changes 
have increased the cost of providing title insurance and closing services.    
 
Steven Gottheim (American Land Title Association—ALTA) said the analysis was helpful, particularly the 
multivariate review. He said additional research would be useful, including comparisons between direct and agent 
operations and further review of trends in claims, fraud, and forgery. He also said inflation should remain part of 
the discussion when evaluating costs and premiums.  
 
Davis said it would be useful to compare title insurers’ actual profit margins with those reflected in rate filings. 
Birnbaum added that publicly traded insurers report quarterly profit margins that can be reviewed nationwide. 
 
King asked whether the Academy had any information on closing protection letters, including how underwriters 
track actual losses and whether data might be available for states that allow multiple transaction parties to 
purchase the coverage. Jackson said the topic had been discussed previously and that he had not identified data 
to present yet, but was continuing to look into it. 
 
Having no further business, the Title Insurance (C) Working Group adjourned. 



Recent  Fraud Trends 
and Lowering Risk
How new AI - e nable d a ttack ve c tors  thre ate n title  
companie s  and cons ume rs  and how to manage  the  ris k a t 
s ca le . 

NAIC |   Title  Ins urance  Working Group



Spring 2015. Grand Rapids, Michigan.
$180 ,0 0 0

After losing $180,000 to the Black Axe in 
2015, our mission to stop wire fraud began. 

THE DAY EVERYTHING CHANGED

Wired to fraudsters

2 years
Civil litigation in Bell County

38
Federal convictions -
Black Axe

Built to solve the problem



$20 .8B
Total cybercrime losses in 2025 
(26% YoY incre as e )

$3B
BEC los s e s  in 2025 ac ros s  
24 ,768  inc ide nts

1,760 %
YoY incre as e  in BEC a ttacks  
s ince  Ge nAI we nt mains tre am

4 0 %
of BEC phis hing e mails  now 
AI- ge ne ra te d

THE THREAT LANDSCAPE | 2026

Source : FBI IC3 Annual Report  20 25
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Source: CertifID State of Wire Fraud 2026 Report; FBI IC3 2025 Annual Report, 
HoxHunt 2025 Phishing Trends Report



Threat  Framework
From information to monetization…

Source: CISA Threat Intelligence 2025 | Europol AI Crime Report 2025 | Recorded Future Annual Report 2025

AI scrapes MLS listings, county 
ownership records, taxing authority 
data, social media profiles, and 
public court filings. A complete 
target dossier is assembled in 
seconds.

Large language models structure 
raw OSINT data into a personalized 
attack brief: transaction timelines, 
party relationships, dollar amounts, 
communication patterns, and 
psychological vulnerabilities.

The trifecta is deployed: deepfake 
video generated from LinkedIn photo, 
voice cloned from online audio, 
synthetic ID documents fabricated, 
spear -phishing emails crafted with 
perfect context.

Attack is timed to closing urgency. 
Wire instructions sent through 
compromised email or spoofed 
domain. Fraudster available via 
cloned voice for callback 
confirmation. The victim has no 
reason to doubt.

Acquire Synthesize Weaponize Execute

Tools used:

Zillow • Realtor.com • County GIS
Social media • LinkedIn • 
Whitepages

Tools  us e d:

ChatGPT • Claude • Gemini
Custom fine-tuned fraud LLMs 
(dark web)

Tools  us e d:

ElevenLabs (voice) • Midjourney (ID) 
•HeyGen (video) • GPT-4 (emails)

Tools  us e d:

Timed to wire deadline • Urgency 
tactics • Voice callback confirmation 
• Spoofed domain



Funds Transfer Risk
UCC Article 4A is an authorizat ion framework, not  a fraud prevent ion mechanism. If a sender is 
t ricked into voluntarily authorizing a payment  order to a fraudster, the  t ransfer is legally deemed 
"authorized" and the  bank has no liability, leaving the  sender with virtually no recourse .  A sender 
must  prove “actual not ice” of a specific  fraud in order to assert  liability on the  part  of a bank.  

Public  MLS & county records give  criminals a live  "deal board" 
of act ive  closings

Median home price  exceeds $4 0 0 K (high value , t ight  deadlines, 
mult iple  part ies)

Buyers, se llers, agents, lenders & t it le  all communicate  via email; 
providing several point s of ent ry for a bad actor

No unified cybersecurity standards exist  across the  t it le , legal, 
brokerage  or lending indust ries

Source: CertifID 2026 State of Wire Fraud — Fraud Recovery Services data

FRAUD TYPES | Frequency and Losses

Buyer Cash- to-close

30% of cases $343,497 median loss

20 % of cases $328,125 median loss

Seller Proceeds Theft
12% of cases $343,497 median loss

Mortga ge Pa yoff Fra ud



The Trifecta of Social Engineering
What it looks like when it’s real - not the ore tica l.

Deepfake  Video

Criminals use a single image from your website or 
LinkedIn to generate a convincing deepfake video 
impersonating you in a wire instruction 
confirmation call.

3 seconds of audio

99% match accuracy

$0 cost with free tools

With as little as 3 seconds of audio — from a 
YouTube video, podcast, or voicemail — AI can 
clone a voice convincingly enough to pass a phone 
verification call.

AI-generated ID docs

Cre dit his tory fabricate d

Pas s e s  bas ic  KYC che cks

AI can generate photorealistic driver's licenses, 
passports, and financial documents. Synthetic 
identity fraud is the fastest-growing form of financial 
crime.

Combined, these three tools create a fraud attempt that is indistinguishable from a legitimate transaction communication.

Generated in minutes

From a single photo

Pennies per video

MIT Media Lab 2025: Deepfake generation 
time dropped 94% in 24 months

Voice  Cloning

ElevenLabs, Resemble AI, and open -source 
tools are freely available

Synthet ic  Ident ity

Deloitte 2025: Synthetic ID fraud projected to 
reach $23B in U.S. losses by 2030



http://www.youtube.com/watch?v=9scn2ABpiJM


Voice  cloning



Voice  cloning

http://drive.google.com/file/d/1_FsECGaar_eODowfy02EQ7yrLC2T1ToP/view


John Wick story

An image of a fully generated 
fake ID “posed” on a fake background.

Image: 404Media 

- AI-ge ne ra te d IDs
- Voice  c loning
- De e p fake  vide o calls
- Spoofe d e mails

J OSEPH COX - FEB 5, 2024  AT 9:32  AM

Inside the 
Underground Site 
Where 'Neural 
Networks' Churn Ou  
Fake IDs



Your verificat ion request  = the ir AI prompt

“Send me a photo of you holding your ID for verification.”



A screenshot of the fake ID 
generation panel.

Image: 404Media

Fake IDs



Some of the IDs generated 
by the software.

Image: 404Media

Fake IDs



Incidents involving 
deepfake video
now dominate

Deepfake -enabled fraud 
and social engineering 
attacks now outnumber all 
other AI incident types 
combined

Source: MIT AI Inc ide nt Tracke r (as  
re porte d by Time  Magazine )

2018 2019 2020 2021 2022
0

4 0
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200

160

2023 2024 2025

Deepfake Video Generation Chatbot Autonomous Driving Voice Generation

Image Generation Face Recognition Deepfake Image Generation

State of Wire Fraud 2026 



Looking ahead: Next Gen Risks are in Development

Autonomous AI agents

End- to-end fraud campaigns executed without 
human involvement — from reconnaissance to wire 
interception

Undetectable synthetic identities

AI-generated personas with consistent history, credit 
records, and social media presence that pass all 
traditional checks

Multi -Party Infiltration
Next-gen attacks will compromise all parties 
simultaneously - coordinating a multi - front deception 
that is virtually impossible to catch through manual 
verification.

Fraud-as-a-Service
Turnkey attack toolkits become widely accessible, 
lowering the barrier to entry for sophisticated fraud 
schemes

Foundat ional readiness — people , process, and technology — mat ters more  than chasing individual tools.



AI-enabled decept ion in the  t ransact ion

Seller impersonation 
with fake  de e d

De e p fake  notary during 
re mote  c los ing

Buye r conne d via  fake  
age nt voice mail

Mortgage  payoff fraud 
from callback s poofing 



What we found 
in 2026
New data from 1,400 + real estate 
professionals and cons ume rs

State of Wire Fraud 2026 



of homebuyers received fraudulent
or s us pic ious  communications
during the ir trans ac tion

Ne arly 1 in 4 consume rs  are  dire c tly targe te d.

82% have  pe rsonal or 
s e condhand
fraud e xpe rie nce

61% fe lt the ir funds  could
be  a t risk

4 6% de laye d se nding funds
due  to s e curity conce rns

22%

State of Wire Fraud 2026 



Real estate is ground zero
The perfect combination of vulnerabilities

High-value  t ransact ions

Me dian home  price  e xce e ds  
$ 4 00K. Comme rc ia l de a ls  re ach 
millions .

Time pressure

Tight c los ing de adline s  c re a te  
urge ncy tha t c rimina ls  e xploit.

Mult iple  part ies

Buye rs , s e lle rs , age nts , le nde rs , 
title - e ndle s s  impe rsonation 
ta rge ts .

Public  informat ion

Lis tings , re cords , and transac tion 
de ta ils  a re  public ly acce s s ible .

Fragmented security

No unifie d s tandards . Prac tice s  
vary wildly by s ta te  and company.

State of Wire Fraud 2026 



Tit le  professionals see  it  every day

Only 7% report decreases AI-powered, contextual, convincing It's not rare —it's routine

60 %
say fraud is
increasing

73% 58%
say a ttacks  are  more
sophis ticate d

e ncounte r suspic ious
ac tivity quarte rly

State of Wire Fraud 2026 
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Consumers 
expect and value
protection
They know the threat is real. They're 
asking what you're doing about it.



Real estate agent (early) 30%

14%

15%

20%

Title  company (e arly)

Othe r (le nde r/a ttorne y)

No one

Who educates (when it  happens)

The education gap

1 in 5
cons ume rs  re ce ive  ze ro wire  fraud e ducation from any 
re a l e s ta te  profe s s ional

74%
of cons ume rs  would be  more  like ly to choos e  
a  firm tha t proac tive ly e duca te s  the m about 
fraud

But here's the opportunity:

Education is n' t the  top trus t builde r—
but the  gap cre a te s  a  c le ar compe titive
opportunity for thos e  willing to le ad.

State of Wire Fraud 2026 



Consumers are not naive

82%
of consumers are aware 
criminals use AI
to impersonate real estate 
professionals

They know AI is a weapon. They're 
looking for protection, not just 
awareness.

Ages 30 -39 88%

85%

84%

72%

Ages 18-29

Ages 40 -49

Ages 50 -59

AI awareness by age

66%Age s  60+

State of Wire Fraud 2026 



State of Wire Fraud 2026

What builds trust?
We asked consumers what would make them trust their real estate professionals more

48%

36%

29%

28%

Insurance / guarantee 
against fraud

Mandatory verification of 
all parties

Verified platform for wire 
transfers

Regular security updates

Accountability (insurance , ve rifica tion) be a ts  e duca tion 3:1 as  a  trus t builde r



Fraud protection protects relationships

The gap between losing clients and winning them is narrower than you think.

56%
unlikely to work with a company

again after a fraud incident 
even if they got the funds returned

68%
would be strongly influenced by

guaranteed fraud protection

The risk The opportunity

State of Wire Fraud 2026



Three  Stages of Preparedness
The attributes separating the vulnerable from the protected.

OPTIMISM BIAS
"It won't happen to us"

Relies on manual callbacks only

No wire verification platform 
deployed.

Email is the primary channel for 
wire instructions

No security awareness simulation 
training

No deepfake or voice clone 
detection protocol

Believes firm size, geography, or luck provides 
protection. Manual processes are the only 
defense. Typically discovered as a victim — not 
a proactive target of hardening.

HIGH RISK  ·  UNPROTECTED

STALE SECURITY STACK
"We  have  protocols  in place "

Bas ic  MFA de ploye d (not 
phis hing- re s is tant)

Wire  pla tform us e d incons is te ntly 
acros s  s ta ff

Annual s e curity tra ining — not AI-
s imula tion bas e d

Pe rime te r de fe ns e  only — no 
be haviora l monitoring

No cons ortium fraud inte llige nce  
ne twork

Inve s te d in s e curity 3–5 ye ars  ago whe n thos e  
controls  we re  be s t prac tice . The  thre a t has  
e volve d pas t the  s tack. At ris k of a  bre ach 
without knowing it — and without the  tools  to 
re cove r.

ELEVATED RISK  ·  PARTIAL PROTECTION

THE AI-READY LEADER
"We  blocke d $ 283M las t ye ar"

Third  party ve rifie d and ins ure d 
wire  ins truc tions  — e ve ry file

Phis hing- re s is tant MFA + 
be haviora l b iome trics

AI- s imula tion tra ining + monthly 
phis hing drills

SIEM/be haviora l monitoring with 
autonomous  a le rts

Cons ortium ne twork — fraud 
inte llige nce  s hare d in re a l time

Has  de ploye d laye re d, AI- tie r de fe ns e s  acros s  
ide ntity ve rifica tion, wire  s e curity, e mail, and 
human re adine s s . Us e s  fraud pre ve ntion as  a  
c lie nt trus t s igna l and compe titive  diffe re ntiator.

LOW RISK  ·  FULLY DEPLOYED



ProceduresEducate key internal and external audiences

Maintain updated standard operating 
procedures 

Enable decision making  and improve efficiency 
with technology

Implement and test response planning to 
increase chances of recovery

Understand your coverage and consider first -
party insurance to protect you from loss

Protection requires a 
layered approach.

Technology

Insurance

Education

Incident Response



Where  We Need Help

Uniform standards for 
s e cure  communications

ID ve rifica tion for a ll 
partie s  in a  trans ac tion

Fraud notice  to 
cons ume rs

Ability to pas s  through 
cos ts  to the  cons ume r$



Deed Fraud
NAIC Title Insurance Work Group



The Landscape



Deed Fraud is on the Rise
• November 2022 – HUD OIG Publishes fraud bulletin on deed 

fraud. 
• May 2024 – FBI Newark publishes warning, “Fraudsters Are 

Stealing Land Out from Under Owners.”
• August 2024, FTC publishes consumer alert, “Home title lock 

insurance? Not a lock at all.”
• September 2024, US Secret Service updates real estate scam 

bulletin. https://www.alta.org/file/Secret-Service-Seller-
Impersonation-September-2024

• April 2025 – FBI Boston Publishes warning, “FBI Boston Warns 
Quit Claim Deed Fraud is on the Rise”

• NYC publishes Deed Fraud alert -
https://www.nyc.gov/site/finance/property/deed-fraud.page

https://www.alta.org/file/Secret-Service-Seller-Impersonation-September-2024
https://www.alta.org/file/Secret-Service-Seller-Impersonation-September-2024
https://www.alta.org/file/Secret-Service-Seller-Impersonation-September-2024
https://www.alta.org/file/Secret-Service-Seller-Impersonation-September-2024
https://www.alta.org/file/Secret-Service-Seller-Impersonation-September-2024
https://www.alta.org/file/Secret-Service-Seller-Impersonation-September-2024
https://www.alta.org/file/Secret-Service-Seller-Impersonation-September-2024
https://www.alta.org/file/Secret-Service-Seller-Impersonation-September-2024
https://www.alta.org/file/Secret-Service-Seller-Impersonation-September-2024
https://www.alta.org/file/Secret-Service-Seller-Impersonation-September-2024
https://www.alta.org/file/Secret-Service-Seller-Impersonation-September-2024
https://www.nyc.gov/site/finance/property/deed-fraud.page
https://www.nyc.gov/site/finance/property/deed-fraud.page
https://www.nyc.gov/site/finance/property/deed-fraud.page
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Real Estate Fraud is Escalating
FBI data shows larger losses, while stronger verification and faster response remain the best defense.

$275M

Reported losses tied 
to real estate 
transactions in 2025, 
up from $174M 
(58%) in 2024.

$3.0B

Reported business 
email compromise 
losses across 
industries in 2025, up 
from $2.8B in 2024.

Phishing and spoofing 
complaints in 2025, 
with $216M in 
reported losses.

191,561

In real estate transactions…

Criminals often posing as title agents, lenders or real estate agents use spoofed or compromised email accounts, altered wire 
instructions and last-minute urgency to insert themselves into legitimate closings and redirect funds.

Source: FBI IC3 Internet Crime Report summary notes provided in IC3Report.docx (April 9, 2026)



Mortgage Fraud is Growing

Source: Cotality, National Mortgage Fraud Application Risk Index







Why the Title Industry Focuses on Fraud



What is Title Insurance
(1) Issuing as insurer or offering to issue as insurer a title insurance policy;
(2) Transacting or proposing to transact by a title insurer any of the following activities when 
conducted or performed in contemplation of or in conjunction with the issuance of a title 
insurance policy:

• Soliciting or negotiating the issuance of a title insurance policy;
• Guaranteeing, warranting or otherwise insuring the correctness of title searches for all 

instruments affecting titles to real property, any interest in real property, cooperative units and 
proprietary leases and for all liens or charges affecting the same;

• Handling of escrows, settlements or closings;
• Executing title insurance policies;
• Effecting contracts of reinsurance; or
• Abstracting, searching or examining titles;

(3) Guaranteeing, warranting or insuring searches or examinations of title to real property or 
any interest in real property; or
(4) Guaranteeing or warranting the status of title as to ownership of or liens on real property 
and personal property by any person other than the principals to the transaction; or
(5) Doing or proposing to do any business substantially equivalent to any of the activities 
listed in this subsection in a manner designed to evade the provisions of this Act.
Source: NAIC Model Title Insurer Act #628
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What’s the Value of All that Curative Work?



ALTA Owners 
Policy

13

• Standard coverage includes 10 
basic covered risks.
• Covered Risk 2(a)(i): a defect in the 

Title caused by forgery, fraud, undue 
influence, duress, incompetency, 
incapacity, or impersonation

• Coverage is for defects as of date 
of policy
• Exception is gap coverage.

• Duty to defend and indemnify

• Enhanced coverage includes 33 
covered risks.
• Covered Risk 3: Someone else 

claims to have a right affecting Your 
Title because of forgery or 
impersonation.

• Coverage is primarily for defects 
as of date of policy
• 4 covered risks have post policy 

coverage
• Duty to defend and indemnify
• Available in most but not all states

ALTA Homeowners 
Policy



Analysis of Claims in the Land Title 
Insurance Industry

Published by Milliman & ALTA in May 2024 (and 
updated in 2025)

• Used a proprietary database of industry 
claims representing approximately 70% 
of industry market share

• Looked at ten-year period ending 
December 31, 2022 (updated to include 
2023)

• Claims coded using ALTA Claims Codes
• Focus on claim frequency and claim 

severity



The Average Claim Cost for Fraud and Forgery is Over 5 Times That 
of Other Types of Claims 



Fraud & Forgery claims are growing



Fraud Claims are more costly in Refi…and 
larger percentage



Industry Efforts



Education is the first line of defense



Promote Deed Alert Systems



ALTA 49 Endorsements





Background

• Post-policy forgery protection has been valuable coverage in the Homeowner 
Policy for more than 20 years.

• The HOP is not available in some states, not widely used in others, or not 
available for other reasons in some transactions.

• Odd and Ineffective Products Begin to Fill the Market by non insurance players
 



Coverage is comparable to HOP
• Two propucts

• ALTA 49 ENDORSEMENT – FORGERY – NEW OWNER’S POLICY – RESIDENTIAL 
• ALTA 49.1 ENDORSEMENT — FORGERY — EXISTING OWNER’S POLICY — RESIDENTIAL

• Insuring clauses
• 49: The Company insures against loss or damage sustained or incurred by the Insured by 

reason of a defect in the Title caused by a forgery of a deed or Mortgage recorded in the Public 
Records after the Date of Policy in which the Insured was impersonated as the grantor.

• HOP: Someone else claims to have a right affecting Your Title because of forgery or 
impersonation.



ALTA 49 ENDORSEMENT – FORGERY – NEW OWNER’S POLICY – RESIDENTIAL 



ALTA 49.1 ENDORSEMENT — FORGERY — EXISTING OWNER’S POLICY — RESIDENTIAL



Critical Requirements 

Only available for improved residential property

Usable with 2006 & 2021 ALTA policy forms

Owner must be natural person or estate planning entity 

For 49.1: Companies have their own search requirements 
before issuing. 



Thank You



Discussion
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