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About The 
Coalition
The Coalition Against Insurance Fraud 
brings together insurers, regulators, 
consumer advocates, and other organizations 
to work as one against the problem of 
insurance fraud. 

• Founded in 1993 

• 320+ member organizations

• Recognized as a leader in the fight against 
insurance fraud

Coalition Mission: 

To unite and empower private and public 
groups to fight insurance fraud through 
outreach, advocacy and research.
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Growing Threat Of LTC Fraud

• The NAIC, in 2022, 
determined traditional LTC 
policies covered 6.1 million 
individuals

• Hybrid products are 
emerging offering a LTC 
benefit

• Due to an aging population, 
a study by Milliman shows 
LTC claims on the rise 
through 2042

• Fraudulent activity is further 
expected to increase

Coalition Against Insurance Fraud

From Milliman’s Annual U.S. Industry LTCI Claims Projection
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Jeff Ferrand, Co-Chair
Vice President 
Fraud Services

Illumifin

Coalition Against Insurance Fraud

Laurene Polignone, Co-Chair
Assistant  Vice President
LTC Fraud Waste & Abuse

John Hancock



LTC Resources Developed
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ORGANIZATIONAL NEED:

To assess the prevalence, characteristics and 
emerging risks associated with LTC fraud

AUDIENCE:

Insurance carriers offering LTC insurance or hybrid 
products with a LTC component

SURVEY TIME FRAME:

Conducted in the 4th quarter of 2025, with the 
survey closing at the end of December

Coalition Against Insurance Fraud



Methodology
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• The survey focused on carrier experience with 
suspected and confirmed fraud rather than 
attempting to quantify total industry losses

• 12 LTC insurance carriers participated

• Responses were collected anonymously and 
aggregated to encourage candid participation

• Questions addressed fraud schemes 
identified within the past 24 months, policy 
types affected, parties involved, investigative 
challenges, reporting practices, and tools 
used for detection and prevention 

Coalition Against Insurance Fraud
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• 11 of 12 participating carriers reported 
initiating suspected LTC fraud investigations 
during the past 24 months 

• Nearly all investigations led to findings of 
suspected or confirmed fraud

• Respondents reported strong consistency in 
types of fraud schemes encountered

• Carriers with large, mature blocks of stand-
alone LTC business reported significantly 
higher investigation volumes and confirmed 
fraud cases than carrier primarily offering 
hybrid products

 

Coalition Against Insurance Fraud

Overview Of Survey Results
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Hybrid LTC products 
generally showed 

lower reported fraud 
frequency

As hybrid claims increase and enhanced analytics are applied, carriers report identifying 
more suspected fraud, indicating growing exposure rather than diminished risk.

LTC Fraud Risk By Policy Type

Coalition Against Insurance Fraud

Traditional stand-
alone LTC policies 

represent the 
highest-risk segment 

for LTC fraud



• Exaggeration or fabrication of care 
needs

• Billing for services not rendered

• Billing for higher levels of care than 
provided

• Use of unlicensed or ineligible 
caregivers

• Submission of forged or altered 
documentation

• Collusion among multiple parties
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Common LTC 
Fraud Schemes

FR
A

U
D

Coalition Against Insurance Fraud



FR
A

U
D

Common Parties Committing LTC FraudFraud

Claimants / 
Policyholders

Independent 
Care Givers

Home 
Health 

Agencies

Family 
Members

Those With 
Power Of 
Attorney

Coalition Against Insurance Fraud



Investigation 
Challenges

DETECTION ISSUES
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• Difficulty verifying services in home-
based care settings

• Limited access to caregiver 
credentialing and employment data

• Privacy and consent constraints

• Delayed detection due to long claim 
durations

• Resource-intensive field 
investigations

Coalition Against Insurance Fraud
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• Proof-of-payment and documentation reviews

• Third-party data sources

• Electronic visit verification 

• Analytics and emerging AI-enabled tools

Investigative 
Methods / Tools
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Most carriers 
reported referring 
suspected LTC fraud

Not all identified 
fraud is referred 
externally

Coalition Against Insurance Fraud
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Factors Influencing 
Reporting

• Evidentiary challenges
• Difficulty establishing intent
• Delayed detection
• Resource constraints
• Uncertainty regarding 

enforcement outcomes 

Coalition Against Insurance Fraud



E
D

U
C

A
T

IO
NEducational Opportunity

An educational opportunity appears to 
exist, as state fraud reporting mandates 
require the reporting of suspected fraud, 
even in situations where evidentiary 
challenges, uncertainty of intent, or other 
investigative complexities may be 
present.

Coalition Against Insurance Fraud
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Effectively addressing long-term care 
fraud will require significant 
collaboration amongst:

• Insurers
• Regulators
• Law Enforcement & Prosecutors
• LTC Providers & Caregivers
• Consumer Groups
• Consumers & Families

Fighting LTC Fraud Through Collaboration

Coalition Against Insurance Fraud



Improved Reporting Needed
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• Clearer referral guidance 

• Designated OFRS LTC fraud 
category

• Consistent reporting practices

Coalition Against Insurance Fraud



• Provide education for carriers, 
caregivers,  consumers, regulators, 
law enforcement and  prosecutors

• Encourage carriers to improve 
verification and detection tools

• Monitor NAIC’s implementation of a 
LTC fraud reporting mechanism in 
OFRS 

• Advocate for consistent insurer 
reporting and information sharing

• Fostering stronger collaboration 
among insurers, regulators, law 
enforcement and other stakeholders
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Coalition Next Steps

Coalition Against Insurance Fraud
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For More Information
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