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The International Association of Insurance Supervisors (IAIS) is a voluntary 

membership organisation of insurance supervisors and regulators from more 

than 200 jurisdictions. The mission of the IAIS is to promote effective and globally 

consistent supervision of the insurance industry in order to develop and maintain fair, 

safe and stable insurance markets for the benefit and protection of policyholders and 

to contribute to global financial stability. 

Established in 1994, the IAIS is the international standard-setting body responsible 

for developing principles, standards and other supporting material for the supervision 

of the insurance sector and assisting in their implementation. The IAIS also provides 

a forum for members to share their experiences and understanding of insurance 

supervision and insurance markets. 

The IAIS coordinates its work with other international financial policymakers and 

associations of supervisors or regulators, and assists in shaping financial systems 

globally. In particular, the IAIS is a member of the Financial Stability Board (FSB), 

member of the Standards Advisory Council of the International Accounting Standards 

Board (IASB) and partner in the Access to Insurance Initiative (A2ii). In recognition of 

its collective expertise, the IAIS also is routinely called upon by the G20 leaders and 

other international standard-setting bodies for input on insurance issues as well as 

on issues related to the regulation and supervision of the global financial sector.

For more information, please visit www.iais.org and follow us on LinkedIn: 

IAIS – International Association of Insurance Supervisors.
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This document is available on the IAIS website (www.iais.org).

© International Association of Insurance Supervisors (IAIS), 2025.  

All rights reserved. Brief excerpts may be reproduced or translated provided the 

source is stated.

About the IAIS

About the GIMAR

This is the thirteenth issue of the Global Insurance Market Report (GIMAR). The 

GIMAR reports on the outcomes of the IAIS’ Global Monitoring Exercise (GME).  

The GME is the IAIS’ framework for monitoring risks and trends in the global insurance 

sector and assessing the possible build-up of systemic risk.
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Executive summary

The 2025 Global Insurance Market Report (GIMAR) shares the outcomes of the 2025 Global 

Monitoring Exercise (GME), the International Association of Insurance Supervisors’ (IAIS’) risk 

assessment framework to monitor key risks and trends and detect the potential build-up of 

systemic risk in the global insurance sector.

Section 1 introduces the GME and its data collections. 

The GME builds on individual insurer monitoring (IIM) 

data collected from 57 of the largest international 

insurance groups, as well as aggregate sector-wide 

monitoring (SWM) data from supervisors across the 

globe, covering over 90% of global written premiums. 

The analysis covers data to the end of 2024, updated 

with more recent financial market data where available.

Section 2 provides an overview of global macro-

financial trends and key developments in the 

insurance sector, focusing on assets, liabilities, 

solvency, liquidity and profitability. Global economic 

growth has slowed, hindered by changing policies, 

protectionist measures and fiscal constraints. However, 

opportunities through trade reforms, structural 

adjustments and technological innovation still exist. 

Financial markets continue to experience elevated 

risks and uncertainty due to higher borrowing costs 

and ongoing geopolitical tensions. Insurers saw growth 

in total assets, supported by favourable financial 

market performance, while liabilities increased due 

to heightened business activity and inflationary 

pressures. Solvency and profitability remained stable, 

driven by strong underwriting performance and robust 

investment income. Liquidity positions improved slightly, 

primarily supported by liquid investments and premium 

income to meet outflows such as surrender values, 

claims, operational expenses and funding needs.

The outlook for the insurance sector in 2026 remains 

stable despite an uncertain macroeconomic and 

geopolitical landscape. Insurers expect to maintain 

profitability, supported by stable earnings and strategic 

reinvestments. Life insurers are likely to benefit from 

favourable interest rates, which could boost investment 

returns and solvency. Non-life insurers are expected to 

maintain strong capital positions but may face possible 

challenges from increasing natural catastrophe (NatCat) 

risks and shifting market conditions. Stable cash flows 

will enable reinvestment in higher-yielding bonds, while 

liquidity risks could be mitigated by substantial liquid 

asset buffers. Disciplined financial practices, robust risk 

management and digital innovation will help insurers 

navigate slowing premium growth and rising competition. 
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Section 5 examines climate-related risks within the 

insurance sector, noting that the sector's investment 

exposure to these risks has remained relatively stable 

compared to previous years. Approximately 22% to 

46% of insurers’ general account assets are exposed 

to climate-related risks, with regional differences still 

largely explained by variations in data availability.

Non-life insurers offer valuable insights into the 

significance of NatCat risks, highlighting the potential 

impact of extreme events on insurers’ solvency, the 

role of reinsurance in managing these exposures, 

and the evolving patterns in NatCat risk coverage 

and reinsurance levels over time. The IAIS recently 

published a GIMAR special topic edition on the financial 

stability implications of NatCat protection gaps.

Supervisors are making notable strides in incorporating 

climate-related risks into their regulatory frameworks 

and supervisory practices, with a focus on initiatives 

such as scenario analysis and capital requirements for 

NatCat risks. Insurers are also increasingly implementing 

climate scenario analysis and transition plans. However, 

reliable inputs and effective methodologies to evaluate 

climate-related impacts remain a challenge. 

Finally, Section 6 focuses on the global reinsurance 

market, drawing on comprehensive data submitted 

by supervisors from key reinsurance jurisdictions 

worldwide. The global reinsurance market is expanding, 

with reported gross reinsurance premiums reaching 

$1.75 trillion by the end of 2024. Reinsurance usage 

decreased slightly, evidenced by a marginal rise 

in retention ratios in the global insurance market. 

Reinsurers maintained strong solvency positions at 

the end of 2024. On an aggregate level, reinsurers 

predominantly invest in corporate debt and equities, 

and to a lesser extent in sovereign debt, loans, 

mortgages and real estate. In terms of profitability, the 

non-life reinsurance market’s combined ratio was stable 

at 95% in 2024, recovering from a sharp increase in 

2022, which had marked its highest value since 2005.
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MAP 1:  JURISDICTIONS THAT PARTICIPATED IN THE SWM 2025 DATA COLLECTION  
( IN BLUE)

Source: IAIS SWM 2025

The 2025 GME consists 
of two confidential  

data collections 
covering more than  

90%
of global gross 

written premiums.
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2.1	 GLOBAL MACRO-FINANCIAL  
	 DEVELOPMENTS 

The global economy is contending with heightened 

uncertainty driven by shifting policies, increased 

protectionism and fiscal vulnerabilities. According 

to the October 2025 World Economic Outlook,5  the 

International Monetary Fund (IMF) estimated that 

global gross domestic product (GDP) growth slowed 

from 3.3% in 2024, to 3.2% in 2025 and it will slow 

further to 3.1% in 2026. Advanced economies 

(AEs) are projected to grow at 1.5% and emerging 

market and developing economies (EMDEs) at 

just above 4.0%. Inflation is forecast to decline 

globally to 4.2% in 2025 and 3.7% in 2026. 

The slowdown in growth reflects rising uncertainty, 

protectionist policies, labour market challenges and the 

diminishing effects of temporary economic boosts such 

as accelerated trade and investment activity. Financial 

markets face ongoing uncertainties, with potential 

risks stemming from fiscal and financial vulnerabilities, 

including rising borrowing costs, geopolitical tensions 

and the possibility of abrupt repricing in sectors 

5	 International Monetary Fund, World Economic Outlook, October 2025. 

such as technology. Key opportunities lie in trade 

negotiations, structural reforms and productivity 

gains driven by advancements in technology.   

Stable macro-financial conditions are particularly critical 

for insurers, as they rely on economic stability to manage 

long-term risks, align investments with liabilities and 

maintain financial resilience. The normalisation of bond 

yield curves in some regions has provided additional 

support, benefiting insurers through improved investment 

returns, product pricing, ALM and capital positions. 

Financial market disruptions and persistent economic 

uncertainty could pose challenges, straining asset 

valuations, reducing investment income and 

complicating liability management, especially for 

long-term products affected by volatile inflation 

expectations and bond yields. Despite these risks, 

insurers’ generally well-diversified, high-quality 

investment portfolios help mitigate concentration 

risks, enhance liquidity and safeguard solvency.

F IGURE 1

Source: Bloomberg
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2.2	 ASSETS AND LIABILITIES

Figure 2 shows that total assets reported in the SWM 

increased by 3.0% to $42 trillion at the end of 2024. 

The allocation of these assets among the Asia and 

Oceania, Europe and Africa and Americas regions 

remained consistent with previous years, with most of 

the increase attributed to Asia and Oceania. Similarly, 

the allocation of these assets between EMDEs and AEs 

showed consistency with previous years, with most of 

the increase in 2024 attributed to EMDEs.

Overall, the increase in assets was driven by strong 

premium growth, favourable financial market conditions 

(higher bond and equity prices that increased 

investment portfolio values) and reinvestment in higher-

yielding instruments. 

Total liabilities increased by 4.4% to reach $37 trillion at 

the end of 2024 (Figure 3), driven primarily by business 

expansion, inflation and the adoption of more market-

consistent valuation methods in certain jurisdictions. 

This growth was particularly pronounced in the EMDE 

and Americas regions.

F IGURE 2

Source: IAIS SWM 2025
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F IGURE 3

Source: IAIS SWM 2025
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6	 “Other assets” represents the difference between the reported amount for total assets and the reported amounts 
for the main asset classes displayed in Figure 4. 

Figure 4 shows that fixed-income investments, 

which include corporate debt, sovereign debt, and 

loans and mortgages, remain the dominant asset 

class within the Insurer Pool’s portfolio. These 

investments account for 43%, 51% and 58% of 

total investments in the Asia and Oceania, Europe 

and Africa, and Americas regions, respectively. In 

comparison, fixed-income investments comprise 

26% of total investments in EMDEs, significantly lower 

than the 56% reported for AEs. Equities represent 

the second-largest asset class, making up 12% 

of total investments across all three regions.

F IGURE 46
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Between 2023 and 2024, there were mixed trends 

across regions. Most notably, there were decreases in 

corporate debt in EMDEs and the Asia and Oceanic 

regions and increases in corporate debt in the 

Americas and in AEs generally. Additionally, sovereign 

debt exposures increased sharply in EMDEs.

Looking at the composition of liabilities, Figure 5 shows 

that on aggregate, gross technical provisions for life 

insurance dominates the Insurer Pool, constituting 70%, 

39% and 48% of total liabilities for the Asia and Oceania, 

Europe and Africa, and the Americas regions respectively. 
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7	 Note: IAIS members acknowledge the impact of IFRS 17 on the reporting and interpretation of premiums.

Unit-linked gross technical provisions for Europe and 

Africa were equally significant at 33%, while non-

life gross technical provisions averaged 12% for all 

regions. The remaining liabilities relate to borrowings 

and “other liabilities”.

The chart also shows changes from 2023 to 2024,  

which indicate that gross technical provisions (unit-

linked) within the EMDE region recorded the largest 

reduction, offset by a corresponding increase in other 

liabilities in the same region.

Figure 7 illustrates the global distribution of GWP in 

2024, based on IAIS SWM data. The United States (US) 

accounts for 40.4%, followed by China at 10.3% and 

the United Kingdom (UK) at 6.1%. Germany, Japan 

and France each contribute approximately 5%. The 

remaining countries collectively make up 28.1%. 

On aggregate, total GWP7 has grown steadily over the 

past five years, reflecting consistent global expansion 

in the insurance sector (Figure 6). AEs maintained 

a stable upward trajectory in GWP, while EMDEs 

experienced a sharp surge in growth during the period. 

The Americas led with the most significant growth, 

whereas Asia and Oceania saw relatively modest 

increases, and Europe and Africa recorded steady but 

moderate gains. These patterns underscore distinct 

regional variations in insurance market dynamics.
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2.3	 SOLVENCY

2.3.1	 Developments
On aggregate, the solvency ratios of life insurers have 

remained relatively stable, although there was a slight 

decline in 2024 (Figure 8). By region,8 the Americas 

continued to show increasing ratios. Asia and Oceania, 

while maintaining relatively high solvency ratios, 

showed a clear and consistent downward trend over 

the same period. Europe and Africa’s solvency ratios 

remain broadly stable, with minor fluctuations across 

the years. EMDEs and AEs have also maintained overall 

stability, though aggregate solvency ratios in EMDEs 

remain consistently lower than those of AEs.

Solvency ratios for life insurers have benefited from 

adequate reserves and favourable global financial 

market conditions, which have strengthened asset 

valuations and capital positions. However, challenges 

persist, including the impact of interest rate fluctuations 

in certain regions, geopolitical tensions, longevity risks 

and complexities in ALM.

Solvency ratios for non-life insurers increased slightly, 

with notable regional differences. Europe and Africa 

showed modest improvements. Asia and Oceania 

continued to experience a gradual decline. After 

recording a strong recovery in the previous year, 

EMDEs experienced a decline. 

Strong underwriting performance and robust 

investment income have positively influenced solvency 

ratios for non-life insurers. However, adverse claims 

in specific lines of business and significant NatCat 

events have posed challenges to solvency, with some 

indications of rising reinsurance premiums and limited 

coverage in certain areas.

8	 Note that solvency ratios are jurisdiction-specific and cannot be directly compared across regions. Instead, the focus is on analysing trends over time 
within each jurisdiction.

YE19 YE20 YE21 YE22 YE23 YE24 YE19 YE20 YE21 YE22 YE23 YE24
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2.3.2	 Measures taken by supervisors
In 2024, supervisors focused on enhancing scenario 

analyses and stress testing to evaluate insurers’ 

resilience under adverse conditions, with close 

attention to exposure to interest rate fluctuations 

and geopolitical risks. They also worked on 

strengthening liquidity reporting and solvency 

monitoring frameworks to ensure robust oversight, 

while encouraging insurers to align investments 

with risk appetite and improve ALM practices.

2.3.3	 Outlook
Life insurers are expected to remain well-capitalised 

in 2025–2026, supported by elevated interest rates in 

western markets, which are anticipated to enhance 

investment returns and bolster solvency ratios. 

Regulatory changes in Europe, such as refinements 

to Solvency II, may affect capital requirements, but 

the overall outlook for the sector remains stable. 

Non-life insurers continue to maintain strong capital 

positions, supported by a resilient reinsurance market. 

In 2024, the excess of assets over liabilities declined 

slightly on aggregate, reflecting varied performance 

across regions (Figure 9). The Americas experienced a 

steep decline, marking the most significant drop among 

all regions after years of steady growth. Europe and 

Africa saw a moderate reduction, breaking their prior 

upward trend, while Asia and Oceania showed slight 

improvement. EMDEs remained relatively stable in 2024 

after years of gradual decline, and AEs recorded a slight 

decline, closely aligning with the aggregate trend.

On a year-on-year basis, the Americas faced the 

sharpest decline among all regions, while Europe and 

Africa recorded a moderate reduction. In contrast, 

Asia and Oceania showed slight improvement, EMDEs 

demonstrated a modest recovery following prior declines 

and AEs experienced a slight decline. These outcomes 

underscore regional disparities, with some regions 

demonstrating resilience while others faced more 

challenges.

F IGURE 9
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FIGURE 10

Source: IAIS IIM 2025

2.4	 LIQUIDITY

2.4.1	 Developments 
As shown in Figure 10, the one-year insurance liquidity 

ratio (ILR)9 increased slightly from year-end 2023 to 

year-end 2024 across most regions and business 

models, remaining well above 100%. ILRs are projected 

to remain strong, with reinsurers exhibiting the highest 

ratios, exceeding 300%, while other business types 

maintain ratios well above 150%. The movement in 

ILRs varied across insurers, with some benefiting 

from factors such as higher dividend upstreams, the 

completion of asset sales, and improved alignment 

of liquidity sources to liquidity needs. Conversely, 

others experienced declines due to increased cash 

outflows or shifts in investment portfolio composition.

Primary liquidity sources include cash, sovereign debt 

and liquid investments such as non-financial corporate 

debt, which collectively account for the majority of 

available liquidity. Premium income and committed 

credit lines also contribute meaningfully to liquidity 

buffers. On the other hand, key liquidity needs are 

dominated by surrender values for both retail and 

institutional business, followed by claims, expenses, 

and funding requirements linked to repos and securities 

lending. Additionally, operational and cyber risks form 

part of the broader liquidity demands faced by insurers.

Liquidity positions  
improved slightly, 

supported by liquid 
investments and 

premium income to 
meet outflows.

9	 The ILR is the ratio of an insurer’s liquidity sources divided by liquidity needs over a 1Y time-horizon. For more details,  
see https://www.iais.org/uploads/2022/11/Level-2-document-Liquidity-Metrics-as-an-ancillary-indicator.pdf
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Figure 11 shows an overall decline in the cash-to-

assets ratio across most regions in 2024, except in the 

Americas, which recorded a modest increase (0.4%). 

Europe and Africa experienced the steepest drop, 

followed by smaller declines in Asia and Oceania, 

EMDEs and AEs. This trend suggests a general reduction 

in cash holdings across most regions. A possible 

reason could be the decrease in short-term interest 

rates relative to longer term interest rates, reflecting 

a shift toward other (eg alternative) asset classes.

2.4.2	 Measures taken by supervisors
Supervisors have introduced key initiatives to strengthen 

the monitoring and management of insurance liquidity. 

These include regular assessments of liquidity 

positions, comprehensive stress testing to evaluate 

resilience under adverse conditions and new reporting 

requirements to promote greater transparency. 

Regulatory frameworks have been strengthened, liquidity 

metrics refined and essential factors such as surrender 

trends, collateral demands and ALM have been closely 

scrutinised. In some cases, restrictions on capital 

distributions and dividend payments were applied to 

safeguard solvency and ensure financial stability.

Further measures focus on encouraging investment 

in liquid assets, developing sophisticated tools for 

liquidity risk monitoring and establishing more detailed 

requirements for liquidity risk management plans. 

Supervisors have also addressed key risks, such 

as unexpected payouts and margin calls, through 

targeted reviews and ongoing stress testing.

2.4.3	 Outlook 
Insurers are expected to continue to benefit from stable 

cash flows, which provide opportunities to reinvest in 

higher-yielding bonds and strengthen their financial 

positions. However, they could face liquidity challenges, 

driven by derivative margining requirements and the 

potential for sudden cash demands arising from large 

claims or unexpected events. To address these risks 

and ensure financial resilience, insurers are expected to 

maintain substantial buffers in liquid assets, focusing 

on short-duration fixed-income portfolios that provide 

quick access to funds. Unlike higher-duration bonds, 

short-duration fixed-income assets are less affected 

by interest rate fluctuations and can be liquidated 

more easily with minimal impact on financial income.

30%

20%

10%

0%

–10%

–20%

–30%

–40%

–50%

–60%

–70%

FIGURE 11

Aggregate Aggregate
7%

6%

5%

4%

3%

2%

1%

0%

% %

Asia & 
Oceania

Asia & 
Oceania

Europe  
& Africa

Europe & 
Africa

Cash to assets ratio (YE19–YE24) Cash to assets ratio changes in per cent (YE19–YE24)

Americas AmericasEMDE EMDEAE AE

Source: IAIS SWM 2025

YE19 YE20 YE21 YE22 YE23 YE24 YE21/YE22YE20/YE21YE19/YE20

YE22/YE23 YE23/YE24



16

2025 GLOBAL INSURANCE MARKET REPORT

2.5	 PROFITABILITY

2.5.1	 Developments 
On aggregate, between 2023 and 2024 the non-life 

combined ratio10 decreased, remaining just below 

100%.11 This decline was primarily driven by a decline 

in the Americas and AEs, reflecting improved operational 

performance or lower claims activity in this region 

and in AEs generally. In contrast, Asia and Oceania, 

Europe and Africa and EMDEs experienced increases 

in their combined ratios. Collectively, these trends 

suggest that the improved performance was driven by 

an increase in premium income, reduced inflationary 

pressures on claims costs, improved underwriting 

performance, and greater operational efficiency.

On aggregate, return on assets (ROA) increased to 

1.2% in 2024, reflecting steady growth across most 

regions (Figure 13). Profitability improved for both 

non-life and life insurance sectors, driven by higher 

premiums and stable underwriting results. Other factors 

included favourable market conditions, disciplined 

pricing strategies and improved investment returns. 

Insurers’ profitability 
positions improved, 

driven by higher 
premiums, stable 
underwriting and 

improved investment 
returns.

For non-life insurance, profitability was supported by 

effective risk selection and pricing adequacy, while 

life insurance benefited from increased sales and 

stable claims experience. However, some challenges 

persisted, including economic uncertainties, inflationary 

pressures and volatility in certain asset classes, 

which created headwinds for specific segments and 

insurers operating in more vulnerable markets.

10	 The combined ratio is a financial metric used by insurers to assess profitability and operational performance. It is calculated by adding the loss ratio 
(losses incurred relative to premiums earned) and the expense ratio (underwriting expenses against earned premiums).

11	 A combined ratio below 100% indicates an underwriting profit. A ratio above 100% indicates an underwriting loss.

FIGURE 12
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3.1	 IMPACT OF GEOECONOMIC  
	 FRAGMENTATION ON INSURERS’ 
	 MANAGEMENT OF ASSETS  
	 AND LIABILITIES

The global economy is increasingly contending with 

the complexities of geoeconomic fragmentation, driven 

by escalating geopolitical tensions and the growing 

shift of economic activities into regional or national 

blocs. This trend presents significant challenges to 

global growth and financial stability. The IMF12  has 

cautioned that such fragmentation could dampen 

economic prospects and weaken international 

cooperation, thereby undermining global resilience. 

These disruptions have the potential to spill over 

into macroeconomic and financial risks, including 

heightened credit, market and liquidity risks, as 

well as increased inflation and greater exposure to 

FX volatility. For insurers, such risks may require 

a strategic reallocation of asset and liability 

portfolios to address emerging vulnerabilities.

12	 International Monetary Fund, Global Financial Stability Report. 2025

Thus far, markets have demonstrated resilience, with 

volatility returning to relatively low levels in Q4 2025, 

as illustrated in Figure 14. However, the uncertainty 

surrounding geoeconomic fragmentation has been 

a recurring theme, underscoring the importance of 

adopting a forward-looking approach to identify potential 

vulnerabilities early and mitigate risks effectively.

3.1.1	 Transmission channels
Geoeconomic fragmentation potentially impacts 

insurers through key transmission channels, including 

financial market volatility, inflationary pressures and 

supply chain disruptions. These factors could adversely 

impact asset valuations, solvency positions and claims 

inflation, particularly within non-life insurance lines. 

Regulatory divergence further increases operational 

complexity, while slower economic growth and 

recessionary pressures could reduce demand 

for insurance products. Additionally, currency 

mismatches and rising credit risks contribute to 

financial vulnerabilities, posing additional challenges 

to insurers’ profitability and overall resilience.

F IGURE 14
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3.4.1.1	 Cyber underwriting

Market scale and regional shares

Estimates of the cyber insurance market vary. Some 

market participants and supervisors indicate that the 

market is softening. Munich Re28 estimates that the 

market29 reached $15.3 billion in 2024 and is projected 

to grow to $16.3 billion in 2025. Meanwhile, Swiss 

Re estimated the market at $14.7 billion in 2024, with 

projected growth to $15.6 billion in 2025.30 Despite 

this growth, a significant protection gap remains, 

with Munich Re estimating that the economic loss 

for cyber risk ranges widely from $1 – 9.5 trillion 

annually. Therefore, only a small proportion of 

the potential economic loss resulting from cyber 

events is covered. It is more difficult to estimate the 

coverage available to policyholders that is included 

in policies that do not provide standalone coverage.

GME aggregate data31 at the individual insurer group 

level indicates that more than 90% of the reported 

premiums for affirmative cyber underwriting included 

in the IIM data are written or assumed by groups 

with headquarters located either in Europe or North 

America. Figure 26 shows the evolution of GWP 

and net incurred claims for cyber risk coverage 

for a sample of 23 insurers that submitted data 

at year-end 2021 and year-end 2024. Growth in 

coverage appears muted, which is also reflected 

in data that covers the whole of the market. 

Cyber insurance market monitoring

The GME sought to assess the extent to which insurers 

are able to identify state-sponsored cyber attacks, 

which are increasing and are normally excluded from 

coverage, although attribution of these actions are 

often difficult. The results show global variation, with 

equal numbers of jurisdictions reporting full, partial 

or no capability to identify such threats. Attribution 

of state-sponsored cyber attacks is an obstacle 

for insurers in some jurisdictions to enter into the 

cyber market. The cyber market is concentrated 

in a limited number of markets given information 

asymmetries between AEs with comprehensive 

capabilities and EMDEs with limited resources.

F IGURE 26

28	 https://www.munichre.com/en/insights/cyber/cyber-insurance-risks-and-trends-2025.html#379179748 
29	 This estimate includes standalone cyber cover and affirmative cover in other policies.
30	 Swiss Re, Shifting cyber insurance growth into the next gear. 2025.  

https://www.swissre.com/risk-knowledge/advancing-societal-benefits-digitalisation/cyber-insurance-growth-shift.html
31	 The GME IIM Insurer Pool includes a number of predominantly life insurers, which are unlikely to underwrite cyber coverage, and a mix of composite and 

predominantly non-life insurers, which would underwrite this business. Overall, the IIM Pool covers approximately 60% of the size of the cyber insurance 
market estimated by Munich Re. 

Gross written premiums and net incurred 
claims for cyber risk coverage

Source: IAIS IIM 2025
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3.4.1.2	 Cyber own risk: insurers’  

		  exposures to cyber attacks

Like any other market participant in the financial system 

and real economy, insurers are a target for cyber attacks. 

Insurers, like other sectors of the financial system, 

hold significant amounts of personal data, making 

them an attractive target for potential attackers to 

secure significant financial gains. Additionally, insurers 

face increasingly sophisticated cyber attacks. 

Insurers need to consider several risks, including 

malware attacks and AI-enhanced threats that could 

compromise cyber defences and be exacerbated 

over time by developments in quantum computing. 

Insurers’ increased use of AI third-party vendors and 

cloud services add to the complexity of relationships. 

3.4.1.3	 Supervisory responses

The IAIS Operational Resilience Working Group 

monitors cyber security developments. In September 

2025, IAIS completed a public consultation on 

a draft Application Paper. That paper sets out 

objectives for insurers to effectively manage 	

cyber incidents and includes a toolkit of practices 

that could be used to achieve the objectives. 

Supervisors have a limited amount of data on the 

development of the cyber market. This is likely 

due to the market being relatively small currently. 

Supervisors are taking a proportionate approach to 

data collection. The GME reveals that 20 jurisdictions 

(43% of participants) do not monitor cyber insurance 

pricing and coverage trends, which would allow 

them to also monitor protection gaps. Only 10 

jurisdictions (22% of participants) fully monitor trends 

in cyber insurance markets, while five jurisdictions 

(11%) have partial monitoring capabilities. Eleven 

jurisdictions (24%) did not provide a response. 

Given the international nature of cyber security risk, the 

IAIS will continue to monitor developments and support 

continued international cooperation. The IAIS will 

continue to provide a platform for supervisors to share 

emerging practices to reduce cyber risks for insurers.

F IGURE 27

Supervisory monitoring of trends in pricing 
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Source: IAIS SWM 2025
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FIGURE 36

Source: UNDP Human Climate Horizons, projections based on RCP8.548 

5.4	 INITIATIVES TO ADDRESS  
	 CLIMATE-RELATED RISKS

In addition to the quantitative data collected through 

the SWM and IIM data collection process, the IAIS 

collects qualitative information from insurers and 

supervisors on various aspects of climate-related risks. 

As this qualitative information represents distinct views 

of both supervisors and insurers on a voluntary basis, the 

total responses received on different questions may vary. 

5.4.1	 Climate risk data collection
To effectively assess and monitor climate-related 

risks, supervisors would need to leverage sufficiently 

detailed and accurate data sources, which may be 

a combination of data collected from supervised 

institutions and other external sources. These data 

sources may contain exposure data (eg geolocations 

of assets or liabilities), sector data, climate-specific data 

(eg flooding locations/patterns) or any other relevant 

data that may inform supervisory activities. When asked 

whether these types of data are currently collected 

by IAIS members, 23 members (compared to 15 in 

the previous year) collect at least one of these types 

of climate-related data. The data collected is mostly 

in relation to exposure data (17 out of 23) and sector 

data (11 out of 23), while very few (4 out of 23) collect 

climate-specific data. Although there is an indication 

that supervisors’ climate-related data collections have 

slightly improved compared to the previous year, it 

is still apparent from the responses that more work 

needs to be done by supervisors to identify, design and 

implement appropriate and relevant data collections 

that can support climate-related risk assessments. To 

aid supervisors in these efforts, the IAIS published its 

Application Paper on the Supervision of Climate-related 

risks49  in April 2025 that contains some guidance on 

supervisory reporting and disclosure considerations. 

To further this work, the IAIS also embarked on an 

initiative to explore the development and use of climate-

related metrics for physical and transition risks which 

will be underpinned by these types of data collections. 

48	 https://www.ipcc.ch/site/assets/uploads/2018/02/WG1AR5_SPM_FINAL.pdf
49	 https://www.iais.org/uploads/2025/04/Application-Paper-on-the-supervision-of-climate-related-risks-in-theinsurance-sector.pdf  
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The number of jurisdictions participating in the SWM 

reinsurance component is unchanged from 2024.55 

The reinsurance data in this chapter consists of a 

combination of sector-wide reinsurance data reported 

through the SWM reinsurance component by some 

jurisdictions and a sample of reinsurers’ data reported 

through the GRMS by other jurisdictions. Hence, the 

data should not be interpreted as representing the entire 

reinsurance market in each of the reporting jurisdictions. 

The two reinsurance data collections provide 

useful information that helps describe different 

elements of the global reinsurance market. Analysis 

focusing on premiums and retention ratios benefits 

from the wider SWM coverage. Specifically, the 

SWM reinsurance component provides greater 

insight into the significant amount of reinsurance 

premiums assumed by composite insurers that also 

underwrite direct (primary) insurance. On the other 

hand, more in-depth exploration of, for example, 

the profitability and capital resources of reinsurers 

relied on the more granular GRMS data collection.

The US reported data for the full scope of the SWM 

reinsurance component for the first time in 2025, 

therefore, trends should be interpreted with caution 

when compared with prior years. Additionally, sample 

controls were applied to trends – in other words, time 

series analyses used data from only those jurisdictions 

that provided consistent data across all years.

The nine jurisdictions that originally participated in 

the GRMS and the original scope of insurers in these 

jurisdictions are labelled in this chapter as “original 

GRMS scope”.56 

6.2	 SIZE OF THE REINSURANCE  
	 MARKET 

This section provides an overview of the reported size 

of the reinsurance market by focusing on gross and net 

reinsurance premiums. Gross reinsurance premiums refer 

to the premiums assumed (both ceded and retroceded 

premiums from other insurers). Net reinsurance 

premiums are the gross reinsurance premiums minus 

the premiums ceded to other reinsurers. Essentially, 

gross premiums provide a measure of the total volume 

of reinsurance business assumed, while net premiums 

provide a measure of the actual risk retained. 

Figure 38 displays the evolution of gross reinsurance 

premiums from 2003 to 2024, showing data for the 

original reduced GRMS scope up to 2018 (in blue), and 

SWM reinsurance component data from 2019 onwards 

(in green, with the latest GRMS scope as a backup).57 

The large increase in premiums between 2018 and 

2019 is therefore explained by the expanded sample 

covered by the SWM reinsurance component, rather 

than a large increase in premiums of the reinsurers 

in the original GRMS scope. The large increase in 

premiums between 2023 and 2024 is due to the US 

reporting the SWM reinsurance component for the first 

time in 2025. For 2024, reported gross reinsurance 

premiums reached almost $1.75 trillion (which represents 

approximately 23% of total global gross premiums 

written). In terms of net premiums, the reinsurance 

market covered by the sample reached over $1.2 trillion.

55	 This is a result of 6 new or returning participating jurisdictions (Uruguay, India, United Arab Emirates, Denmark, Moldova, Morocco) and 6 jurisdictions that 
no longer reported data (Brazil, Israel, Croatia, Malta, Poland, Sweden).

56	 With simulated results for the scope of reinsurers in the GRMS for the UK from 2019 to 2024.
57	 GRMS data were used for jurisdictions that did not report the SWM reinsurance component.
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FIGURE 44

Source: IAIS SWM 2025 (blue line: reinsurance component and GRMS; orange line: quantitative component)

%

and regional shares of the reinsurance market in terms of 

net premiums. The global net insurance market covered 

by the SWM was approximately $5.5 trillion in 2024. The 

size of the global net reinsurance market covered by the 

SWM was approximately $1.2 trillion. In total, reinsurance 

accounted for about 22% of all global net insurance 

premiums covered by the SWM at year-end 2024, with the 

US reporting full scope SWM reinsurance component data 

in 2025, which was a major driver for the increase both of 

the Americas region and the global reported premiums. 

The usage of reinsurance differs across regions, with 

the lowest levels reported in Asia and Oceania (3.9% 

of net insurance premiums in 2024) and the highest 

levels reported in the Americas (38.5% of net insurance 

premiums in 2024). 

6.3	 RETROCESSION AND RETENTION

The IAIS also monitors the amount of retrocession in the 

global reinsurance market. Retrocession is a contract 

between a retrocession provider (the reinsurer) and an 

original reinsurer (the reinsured) that assumed premiums 

in a contract with a primary insurer (the insured). 

Retrocession is placed to provide additional capacity to 

the original reinsurer or to reduce the original reinsurer’s 

risk of loss. There are material differences in the use of 

retrocession across regions, with the Americas driving 

the increase in the aggregate measure due to the US 

that began reporting full scope of SWM reinsurance 

component data in 2025. 

The retention ratio indicates the percentage of gross 

premiums that are not reinsured or retroceded, and 

it is calculated as the ratio of net premiums to gross 

premiums. Reinsurance retention ratios indicate the 

extent to which reinsurers retain risks rather than buying 

insurance. In 2024, for the SWM sample, retention ratios 

slightly diverged for the reinsurance market and the 

overall insurance market which includes primary insurance 

business conducted by insurers and reinsurers (72% for 

the insurance market, 69% for the reinsurance market). 

Retention ratios comparison (YE19–YE24)

YE19

79%

68%
61%

77% 76%

68% 69%

73% 72%

69%

71%

71%

YE20 YE21 YE22 YE23 YE24

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

Reinsurance market Insurance market



68

2024 GLOBAL INSURANCE MARKET REPORT

Figure 44 shows that the retention ratios for the 

overall insurance market are decreasing, while the 

reinsurance market remained broadly stable at around 

70% in recent years, except for 2020.

6.4	 REGIONAL DISTRIBUTION OF  
	 THE REINSURANCE MARKET

Figure 45 illustrates the regional distribution of gross 

and net reinsurance premiums in 2024. Based on the 

data received, the five largest reinsurance markets are 

the US, Bermuda, Germany, Switzerland and the UK. 

However, these results may be influenced by different 

reporting scopes applied across jurisdictions, with 

some jurisdictions not reporting all reinsurance 

market activities to the IAIS. The top 10 jurisdictions 

ranked by reported net reinsurance premiums are 

The US and Bermuda 
lead the reinsurance 
market, representing 

75% of global 
premiums. However, 

these figures are 
influenced by reporting 

differences.

FIGURE 45

Source: IAIS SWM 2025 (reinsurance component and GRMS) 

Share of reinsurance gross premiums by 
jurisdiction in per cent (YE24)

Others 3.6%

Share of reinsurance net premiums by 
jurisdiction in per cent (YE24)
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DE 6.4%

largely similar to those ranked by gross reinsurance 

premiums. The US and Bermuda account for almost 75% 

of all reported global reinsurance premiums, according to 

the data received. 



69

2024 GLOBAL INSURANCE MARKET REPORT

6.5	 REINSURANCE ASSET ALLOCATION

Figure 46 shows the regional distribution of reinsurance 

asset allocations, as derived from the IAIS reinsurance 

data collections. At the aggregate level, the principal 

asset classes are corporate debt (40%) and equities 

(12%). Exposures to equities are higher in Europe 

and Africa (33%) and in Asia and Oceania (28%). In 

contrast, reinsurers in the Americas have the majority 

of investment exposures in corporate debt (43%) and 

gross recoverables (19%). Overall, reinsurers maintain 

limited investments in securitisations and real estate. 

At year-end 2024, in comparison to the insurance 

market, the reinsurance market had higher shares of 

corporate debt (40% compared to 28%) and lower 

shares of sovereign debt (10% compared with 18%).

F IGURE 46
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6.6	 REINSURANCE SOLVENCY  
	 AND CAPITAL

Figure 47 shows the aggregate solvency ratios for 

the reinsurers included in the IAIS reinsurance data 

collection over time. Following a decline from 2014 to 

2020, solvency ratios in the global reinsurance sector 

have been on a steady upward trajectory since 2021. The 

recent trend of reinsurers’ solvency ratios does not match 

the trend of the overall insurance sector solvency ratios, 

which are broadly stable at higher levels in recent years.
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6.7	 REINSURANCE PROFITABILITY

Figure 50 shows developments in the average net combined ratio of the global non-life reinsurance market covered 

by the SWM data collection. The combined ratio was at 95% in 2024, after a sharp increase in 2022, which marked 

the highest value since 2005.62  

62	 The 2005 combined ratio was driven by Hurricane Katrina in the US, which caused losses of $82 billion. The high combined ratio in 2011 was driven 
by the severe tsunami in Japan and flooding in Thailand. The increase in 2022 was driven by high insured losses from NatCat events (Swiss Re: https://
www.swissre.com/institute/research/sigma-research/sigma-2023-01.html).

63	 From 2019 to 2021, this data was collected through the SWM reinsurance component. 

FIGURE 50

Non-life reinsurance combined ratios in per cent (2003–2024)

Source: IAIS SWM 2025 (GRMS) 63
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The non-life reinsurance market’s combined ratio 

was stable at 95% in 2024, recovering from a 

sharp increase in 2022.




