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OUR GLOBAL REACH

Amsterdam
0 , Berlin (x2)
. 2322 Paris (x2) *Beijing
Silicon Valley . Stuttgart Zhengzhou .
*New York " *Munich . *Tokyo

Valencia Xi'an. .Shanghai

Chongqing @ ‘ Suzhou
LosAngeles @ Guadalajara EhenzHéh Hangzhou
*Singapore. @ Jakarta

) Sao Paulo

*SUCCESSFULLY LAUNCHED
INSURTECH LOCATIONS




OUR GLOBAL REACH —SILICON VALLEY PLUGANDPLAY

Silicon Valley 700"‘

Founded: 2006 Investments
Location: Sunnyvale, CA since 2006

Size: 180,000 sq. ft.
Raised by
20 O'l‘ startups
VC
2 50—|— partners

L Corporate

partners 450

Startup
tenants

Silicon Valley



ALL-IN-ONE STARTUP ECOSYATEM

Mentorship

Investment

EIR

Advisors
Service

Partners

Workshops

Office
Space

s PLUGANDPLAY

VC Co-
Investments

Active
Investments

Dealflow
Sessions

Match-
making

Data
Center

e
Services

BETLY
Events

Business
Development

Accelerator
Programs

Logistics

Networking

Corporate Innovation




INNOVATION PLATFORMS

Brand & Retail
Est. 2013

Fintech
Est. 2014

Internet of Things
Est. 2014

//gl‘_ﬂ\
"L Health & Wellness
\E88Y  Est. 2015

Travel & Hospitality
Est. 2015

New Materials & Packaging
Est. 2015

Insurtech
Est. 2016

Mobility
Est. 2016

Food & Beveraage
Est. 2016

Energy & Sustainability
Est. 2017

Supply Chain
Est. 2017

Real Estate
Est.2018

Cyber Security
Est. 2017

Enterprise 2.0
March 2, 2018




OUR CORPORATE ECOSYSTEM
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OUR STARTUP ECOSYSTEM
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SOURCING PROCESS

VC Partners Universities
E.g. Canvas E.g. Harvard, Ml ‘

s N _— # C#t F ’ | | '
n, Norwest, tanford, Berkeley

Active Sourcing +15,000 Inbound Appications

F.g. News, websites, CB E.g. Through websites,

Sta rtU pS cold outreach , etc.
Sourced

Government Partners

xigenlio, Advania

Events & International
. ‘ ] E.g. Axel Springer-Plug
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INVESTMENT IN $

TECH INVESTMENT LIFE CYCLE

Wi o RISK PER $ INVESTED & PARTNERSHIP

10K-100K: Incubator

2K-100K: Friends & Family

Team Forms

~

7MM+: Growth VCs
500K-7MM: Early stage VCs

100K-1.5MM: Accelerators
25K-500K: Angels & Accelerators

Development

Scaling Potential Exit

TIME




CORPORATE ACCELERATOR — OUR SELECTION PROCESS

P I C K focus areas

1000

150

60

35

%

startups sourced

Jaulied Joyduy

corporate votes

startups reviewed on Selection Day

Startups accepted
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OUR (CURRENT) GLOBAL INSURTECH NETWORK
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HOW WE BREAK DOWN OUR PROGRAM

GENERAL




HOW WE BREAK DOWN OUR PROGRAM

|. Product Innovation

Il. New Sources of Risk

lll. Disruptive ldeas

Digital transformation improving
user experience and risk
assessment.

E.g. Cyber security, epidemics, and
other modern concerns.

Industry changing business models
like the shared economy that are
transforming current markets.




HOW WE BREAK DOWN OUR PROGRAM

|. Product Innovation

User Centricity: Shifting the
iIndustry focus to the user, improving
experience, better distribution.

Underwriting: Facilitating more
data for better risk assessment.

Mitigation of Risk: Shifting the role
of the industry from paying for the
loss to preventing the loss.

Cost Reduction: Reducing claim
cost, more efficient marketing,
better operations, better
Investments.




TRENDS: INSURTECH

PN

Al &
Chat Bots

PN

Automated
Underwriting

PN

Blockchain

N

Claim Efficiency

Customer
Loyalty

~_

Telematics

~_

Cyber Risk

~_




BARRIERS OF ENTRY

Tech and Distribution

Regulations Balance Sheet




e - Regulations
eguidlorns.

SOON ENOUGH

Becomes less relevant

Al and Machine Learning Social medias and
across industries Will play a major role other tech chgnnels are
emerging

Balance Sheet




REGTECH

4§ ign Quilt

BRIDGE
THE GAP



PLUG AND PLAY

Open innovation



